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N OT IC E OF  A NN UA L G EN E RA L ME E TING  A ND  S PE C IA L
G EN ER AL  ME ET ING 

The Secon d Ann ual General Meetin g of the Adv ocates for the Ton gariro  River Incorporated will

be held at the Ton gariro  River Bridg e Lod ge, State Highway 1, Turangi o n Sund ay 11 April

200 4 at 5 .00 pm . A Sp ecial General Meeting will be held in conjunctio n with  that meetin g.

T he m eetin gs will b e p reced ed  b y  a seminar com men cing  at 4  p m . Fo llo wing  th e meeting s

there w ill b e a social o ccasion  at th e River B rid ge L od ge (fro m 5 .3 0 pm ).

≈≈≈≈ SE MINA R 

M r. G len n Maclean , T echn ical Man ag er (F isheries), D ep artment o f C on servatio n will ou tline

recen t research  and  po ssible fu ture research  o n the b io log y o f th e T on gariro Riv er and  its

tro ut as the b asis fo r the accepted T on gariro Riv er flo w  reg ime. Mr. Maclean  has wo rked in

the m an agemen t of th e T au po  F ish ery  for 1 6  y ears an d is respo nsib le fo r the m o nito rin g an d 

research  p ro gram s. H e is also an  en th u siastic ang ler and  hu nter. 

≈≈≈≈ A GE ND A

T he b usiness of the co njo in t meeting s w ill b e to :

1 . R ecord tho se presen t and  no te apo lo g ies.

2 . R eceive th e m in utes of th e First A nn ual G en eral Meeting  h eld  o n 2 0 A pril 2 0 03  an d to 

con sider any  matters arisin g.

3 . R eceive th e P residen t’s R ep ort and  th e Finan cial Statem ent.

4 . C on sider n otices of mo tio n.

5 .    A mend  th e So ciety ’s Ru les. P ro po sed  R ules ch an g es are:

5 . M em bersh ip  o f the So ciety 

5 .2 b F ailu re to  p a y memb ersh ip  fees or sub scrip tion s. M em bersh ip  fees o r

sub scrip tion s shall beco m e du e o n 1 Jan uary  an d shall b e p ay able in 

adv an ce on  o r b efore that d ate.

6 . P ro ceed ing s

6 .2 D elete last p aragrap h: ‘A ll m eetin gs of th e So ciety  o ther th an th e A nn ual

G en eral Meeting  shall be deem ed  to  b e S pecial Gen eral M eetin g s.’ (S ee

p ro po sed  chan ge to R ule 1 4.1 below ).
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6 .3 b. T he b usiness to  b e transacted  at the A nn ual G en eral Meeting  sh all

inclu de ‘…. (sixth  line)

-  th e app oin tm en ts of th e P residen t, V ice-Presiden t, S ecretary  and 

T reasurer (th e po sitio ns of S ecretary  and  T reasurer may  b e co m bined ) …

6 .3 d A pp ointm en t o f P residen t, V ice P residen t, O fficers an d E xecu tiv e
C om mittee Mem bers

A pp ointm en t o f P residen t, V ice P residen t, O fficers and  E x ecutiv e

C om mittee Mem bers sh all b e su bject to  a n om inatio n accep ted b y th e

S ociety  from  an y mem ber for the po sitio n pro vided  the n o minee h as p aid 

the curren t y ear’s sub scrip tion  an d is seco n ded b y tw o (2) S o ciety

m em bers.

6 .3 e. N otices of m o tion : M em bers sh all info rm  th e Secretary  in  w ritin g n ot

less th an ten  (10 ) d ay s p rior to  the A nn ual G en eral Meeting  o f any 

m atter/s a m emb er w ish es to  raise at th e A nn ual G en eral Meeting .

6 .5 Q uorum 

a. ‘At any  meeting  o f the E xecutiv e C om mittee there sh all b e a qu o ru m if

there are fo u r (4 ) C om mittee mem bers presen t …’

6 .6 V acan cies (pa ra grap h 2)

‘In  the ev en t a v acancy o ccurs b etween A nn ual M eetin gs in the p o sition s

o f Secretary , T reasurer (o r S ecretary-T reasurer) o r E xecu tiv e Co m mittee

M em ber, th e C om mittee may  app oin t a current finan cial m emb er to  serv e

in th at po sitio n un til th e next A nn ual G en eral Meeting .’

6 .7 P residen t, V ice-Presiden t an d Imm ed iate P ast P residen t.

‘ (sixth lin e)… In th e event a vacan cy  o ccu rs fo r th e p osition  o f P residen t,

the V ice-Presiden t sh all b e app ointed P residen t an d  the Im mediate P ast

P residen t or other C om mittee Mem ber, if there is no  curren t Imm ed iate

P ast P residen t, ap po in ted  to fill th e v acant V ice P residen t’s p ositio n .

S ho uld the m o tion  b e lost and  th e Ex ecu tive Co mm ittee b e u nab le to

m ak e th ese ap po in tm ents a S pecial Gen eral M eetin g  shall be called  b y 

the S ecretary  to elect a new P residen t or V ice P residen t.
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6 .9  R ecord of M eetin g s

T he S ecretary  shall keep  minu tes (wh ich  w ill b e sub ject to  fo rm al

app ro val at the n ex t m eetin g) o f all So ciety  and  Ex ecutive C o mm ittee

m eeting s w hich th e S ecretary sh all en deav ou r to h av e av ailab le fo r

inspection  b y  m em bers, n o t later than  sev en  days after any  m eetin g.

11 . A ccou nts (revo ke ex istin g clause 11 .2  and  su bstitute the fo llow in g )

11 .2 ‘P resenta tion  of A ccou nts. T he E xecutiv e C om mittee shall su bm it th e

accou nts in respect of th e im med iate past financial y ear end ing  3 1

D ecem ber at the A nn ual M eetin g fo r app ro v al b y m em bers. O nce the

accou nts h av e b een app ro v ed  b y the m emb ers then an Officer au th orized

b y th e E xecu tiv e Co m mittee sh all p ro d uce certified co pies of th e

accou nts for th at financial y ear to the R eg istrar o f In corpo rated 

S ocieties.’

‘Th e accou nts shall no t req uire to  b e aud ited un less th e m em b ers sh all so 

v ote accordin gly.’

1 4. A lteratio n to Ru les

1 4.1 T he S ociety m ay  add  to , amend  o r chan ge any  of th ese Ru les at an

A nn ual G en eral Meeting  o r at a S pecial General M eetin g p ro vid ed  that

w ritten  no tice of th e meeting  an d of th e pro po sed  rule chang es are sen t to

all m em b ers n ot less than  thirty  (30 ) clear days prio r to th e d ate p ro po sed 

for any  su ch  meetin g . Each ad ditio n, am en dm ent o r chang e to the R ules

o f th e S ociety sh all req u ire a resolu tion  to  b e p assed b y th ree-q uarters of

the m em b ers p resent at th e meeting .

6 . A pp oint an  E x ecutiv e C om m ittee com prising 

P residen t, V ice P residen t, S ecretary , T reasurer (o r a S ecretary  T reasurer),

C om mittee Mem bers.

7 . C on sider any  other m atters.
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S econ d A nn ua l R ep ort A nd  F in an cia l Sta tement

O ur m issio n is to  sp eak o ut for th e T on gariro Riv er and  to  p rom ote d esirable man ag em ent o f

the T on gariro Riv er fro m  an informed  b ase. W hile th is R epo rt co vers th e sh o rt financial y ear,

1  A pril –  31  D ecemb er 20 03 , it sh o ws a period  of co nsid erable activ ity , so m e im po rtant

chang es an d a few  g ain s. It m ay  co nv ey a measu re of o ptimism , if gu ard ed , for th e fu ture of

the T on gariro Riv er, bu t there is m u ch  to  b e do n e.

T his rep ort w ill fo llo w the sty le of th e A dv ocates’ F irst A nn ual R ep ort; after this sum mary of

the C om m ittee’s action s, th ere is a set o f app en d ices co ntain in g no tes an d po licy statements,

w hich  flesh o ut that sum m ary an d  w hich co ntrib ute to th e form atio n o f an  accessible record.

W e set 1 0 go als for 20 03 .

G OA L 1.  To  esta blish  a  reason a bly ob jective written  statem en t d escribing  th e

current state o f th e river in clu ding  benchm a rk s w here p o ssib le as a  ba sis fro m w hich 

to ju dg e cha n ge.

T his Rep ort is th at statement as it sets ou t to b e an  arch iv e o f pertinen t ev en ts an d  tho ug h ts.

T he inclusio n  o f ph o to grap hs w ill assist in  estab lishing  benchm ark  d ata.

G OA L 2. T o ra ise w idesp rea d pu b lic aw a reness of th e To n ga riro  River’s p resen t sta te

a ffected b y po w er sch emes a nd  n eg lect a nd  the po ten tial fu tu re degrad a tion  if rem edial

a ctio n is no t tak en .

W e have beco m e mo re clearly  focu ssed  in  o ur ro le; w e th ink  th at the best th in g w e can  d o fo r

the T on gariro Riv er is to mo d ify an d  elev ate peo ple’s p ercep tion s o f it as a toang a, as h eritage

lan dscap e an d  as th e lead in g an g ling  river in th e cou ntry, an d th is Repo rt will co ntain  m an y 

referen ces to  restorin g pride in  the T on ga riro River. T his asp iration , an d  fleshing  o u t th e

emerg in g  ideas, o f identifyin g a nd  p ro tectin g heritag e lan dscap e, are th e op eration al co n cepts

in carry in g o ut the A dv ocates’ m issio n. W e have beco m e a heritag e adv ocacy  gro up  as w ell

as an  en viro n mental ad vo cacy grou p.

O n th e p olitical stage, w e have to  repo rt o u r disap po in tment th at a fo rm al in vitatio n  b y th e

P arliam entary  S elect C om m ittee for L ocal G o vern m en t an d  the En viro n ment (issued  in the

last P arliam ent to  p resen t ou r id eas o n the d am age to , an d p ossib le restoration  o f, th e

T on gariro Riv er) was w ith draw n b y th at Co mm ittee’s new chairp erso n, Jean ette F itzsim o ns,

M .P . Ms F itzsim o ns referred th e C hu rch  P etitio n  and  Su bm issio n to th e P arliam entary 

C om mission er fo r th e E nv iro nm en t w ho  repo rted th at th e reg io n al cou n cil, En viro n ment
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W aikato , w ou ld atten d to  th e resto ratio n of th e T on gariro Riv er u nd er its P ro ject W atersh ed

p lans. H en ce, cen tral go v ernm en t w ou ld no t n eed to be in vo lv ed. T his po sitio n , of co urse, is

n ot accepted  at all by  th e A dv ocates; sh ifting  a pro blem  caused  by  a n ation al en gin eerin g

p ro ject in  th e 19 60 -80  p eriod  an d wh ich  n ow  has a costly  solu tion  o n  to local ratepay ers is

p aten tly  u nfair. Fu rth er, o ur S u bm issio n mad e stron g referen ce to  lo ss o f m an a and 

ran gatiratan g a felt by  Iwi, an d  this h as b een  ig no red.1

T he G ov ern men t’s in ten tio n of d evo lv ing  env iro nm ental resp on sib ility  to reg io nal

g ov ernm ent is, at face v alu e, a po licy th at migh t encou rag e p ru dent ov ersig ht an d

m an ag em ent b y  all citizen s. H ow ever, if it is also a po licy to sh ift the revenu e b ase, causing 

reg io nal tax es to  rise, w e cann o t agree w ith  it. T he m ess in the T on gariro Riv er is y et an other

case wh ere th e Go vernm en t h as w ash ed  its han ds o f p ro blems its ag en cies h av e cau sed. In 

d oing  so , th e G ov ern ment ig no res o th er dimen sion s o f th ese m atters, su ch  as d am age to 

h eritag e lan d scap e and  cu ltural valu es.

T he M ig h ty  R iver P ow er ap plication  to  E nv iro nm en t W aikato  fo r resou rce u se an d co n trol of

the w aters o f L ak e T au po  an d of th e W aikato  River for hy droelectric pu rp o ses w as con tested 

u nsuccessfully, in respect of redu cin g th e flu ctu atio n o f L ak e lev els, by  a grou p of A dv ocates

(see First A nn ual R ep ort and  w eb site). W hile so me aspects o f th o se con sen ts have b een 

app ealed  there is little so lace in  n o ting  th at L ak e T au po  is reg ard ed , in so m e circles, as no 

m ore th an a cistern  fo r ind ustry . Ho w ev er, it is pertin ent to  record  that the C o mm issio ners

h earing  th is ap plication  no ted that they th o ug ht it strang e that th ere w as so  little op po sitio n

fro m en v iron m en tal adv ocacy  grou ps an d lo cal b od ies. T he C om m issio ners n o ted that

m itig ation  p ayo uts seem to so lv e m ost o f th e p ro b lems!

In 20 02  th e A dv ocates wan ted to  find  ou t ab o ut th e mitig atio n  settlement wh ich G en esis L td 

and  the T uw haretoa M aori T ru st B o ard h ad  reached as a part of th e 35 -year T on gariro P ow er

D ev elop m en t con sents p ro cess (w h ich still h as no t b een com pleted in  th e E nv iron m en t

C ou rt). Bo th  th e T ru st B o ard and  G en esis L td  d eclin ed  to  com m en t, th e latter assertin g

‘co mm ercial sen sitiv ity’. S o we referred th e m atter to the O m bu dsman , with wh om  it lies.

O ur interest in  this m atter is n ot an  inv asion  o f any bo d y’s p rivacy ; w e sim ply w an t to kn ow 

w hat we have a righ t to k no w - h ow  m u ch  p ub lic m o ney (from  a State-O wn ed  En terp rise) is

                                                                   

1 T he  cla i m th a t th e Reg io n al  Cou n ci l wil l de a l wi t h th e pro bl e ms men t io ne d  in th e  parl ia me nt a ry  su bmissi o n

(re fe r to ou r First  An nu a l Re po rt,  an d no w on ou r web  si te ) must be  wa tc h ed , fo r whi l e th ere  is evi de nc e  tha t 

whi le  En vi ro n me nt  Wa ik at o  wil l pro vi d e so me  prot e ct io n to so me prop e rt ie s, wh at  EW me an s by ‘T o ng ariro 

R iv er re st ora ti on ’ and  wh at  we and  t h e lo ca l  Iwi  wa nt  ma y be  two di sti nc t  sta te s o f resto ra t io n. 
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availab le fo r T on gariro Riv er restoration , just as we k n ow  h ow  mu ch  En viro n ment W aikato 

inten ds to  sp en d.

G OA L 3. T o en sure the p ro m ises ma de b y cen tra l an d  loca l go vernm en t a nd  p o wer

com pa nies in  resp ect o f d oing  least h arm to  th e T on ga riro River a re kept.

T he A dv ocates ap p ro ached  the Minister fo r S tate-Ow ned  E nterp rises, Ho n. Mark  Bu rton 

M .P ., w ho  is also  the Memb er of P arliam ent fo r T au po . F irst, w e arg ued again st th is state o f

affairs w h ereb y  ratep ayers in  a sm all and  som ewh at im po verished  reg io n  sho u ld  n ow  bear

som e of th e costs o f restoratio n  fro m  energ y  p ro jects, w hich  were in itiated  as n atio n al

p ro jects. Secon d, w e p oin ted ou t that cultu ral an d heritag e v alues h ad  b een  swep t aside. W e

received  a simp listic respo nse that w e will co ntinu e to  criticize, for th is latter-d ay ‘d e-

cen tralisatio n’ o f respo n sibility is ju st o n e ex amp le o f feeb le infrastru cture think ing  b y

G ov ernm ents. Closely  related are exam ples o f p oo r energ y  p lan ning  w h ich m ay  resu lt in  a

return to fast-track  h yd ro schem es (w hich  co uld m ak e th e T on gariro a fu rther target) an d the

failu re generally  to  d ev elo p in frastructu re.2

T hese p rob lem s, w hen  set alon gside th e dire warn ing s on  lo ss of species and  h ab itat d escrib ed

in th e latest (Th ird ) Bio diversity  S trategy  Repo rt mean  th at En viro n ment an d In frastructu re

m ust be placed at th e hig hest level o n all p olitical ag end a, alon gside H ealth , W elfare an d

E du catio n.

O ur seco nd  activity , p olitically , was m ad e at a sub sequ ent m eetin g w ith H on  M ark  B urton , as

h e is also  th e Minister o f T ou rism . W e need  his sup po rt, and  th at of h is co lleag ues, Ho n  Jim 

A nd erto n  (Reg io nal D ev elo pm en t), H on  Ch ris C arter (Co nserv ation ) an d  H on  Marion  Ho bb s

                                                                   

2 Sp ea ki n g on  10 .1 2. 2 00 3 at an  En ergy  Fo ru m,  Dr Kei th  Tu rn er,  CEO of Meri di an  En ergy ,  cla ime d th a t ‘New

Z ea la nd  ha s lost 15  ye ars of in fra st ruc tu re  progress an d  we are  now tryi n g to  re me dy  th e si t ua ti o n in  reg a rd  to 

roa ds, wat er supp ly ,  sewe ra ge, ele ctric it y sup pl y  and  t ransmi ssion,  an d p eo pl e tra in i ng.’ Dr Tu rn e r no t ed  t ha t  ‘th e 

c ap ab il i ty  to  d esig n  Pro j ec t Aq u a ha d  large l y co me from offsh ore bec au se we  ha dn 't  be en  ab le  t o  ret ai n  in New

Z ea la nd  th e nec essa ry re servo ir of ex pe rt ise ,’ an d th at  ‘t he re ha d bee n no st re n gt he n in g of tran smi ssio n  int o 

Auc kl an d  for 20  y ea rs an d  t ha t it wo u ld  b e very diffic ul t to pu t  more tra nsmissi on  li ne s t hrou g h Au c kl an d – j ust 

a s di ffic ul t as mo t orwa ys!’ Auc kl an d’s e l ectric i ty su pp ly  i s t o a l arge  ex te n t de pe n dent  up on t h ere b ei ng  no  maj o r

d ro ug ht s i n the  Sou t h Isl an d,  n o  win d  d amag e  t o hun dred s o f pyl on s,  no  p rob le ms wi th  th e Co o k St rai t ca b le (s),

n o ma jo r lah a rs fro m R ua pe hu  an d no  erup t io n of ash whi ch  affec ts th e in sul at ors on na t io na l  grid  pyl o ns

c on ve ni e nt ly  pl ac ed  ne arb y.  Some  i nfrastruc t ure!
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(En viro n ment) in ou r q uest to  p rom ote the ex tension  o f low -im pact recreatio n based  o n  the

riv er an d its env iro ns. (Th e case is su mm arized elsew here in  th is A nn ual R ep ort). A fu rther

m eeting  is p lan ned for 2 0 04 .

It is at the region al an d  local levels th at we h ave h ad  so me su ccess.

G OA L 4. T o esta b lish  effective liaison  w ith  cen tra l, region a l an d local go vern m en t, th eir

relevan t a gen cies a n d with key p la yers.

T he first an d  m ajor po sitiv e result con cern s the establish men t of a T on gariro Riv er

M an ag em ent F o ru m. T his is a grou p rep resen ting  so me ten organ ization s, w h ich w ill ho ld

p ub lic m eetin gs sev eral tim es a year in  o rd er to  sh are inform atio n and  n o te p ro gress on  River

resto ratio n.3 T he F oru m has rep resen tativ es from  b o th  the T uw haretoa M aori T ru st B o ard and 

the N gati T uran gituk ua En viro n ment Co mm ittee; typ ically th ese grou ps h ave stoo d ap art an d

h av e preferred to  d eal in dividu ally and  sep arately with  th e C ro wn .

A lready  th ere h as b een  a raft-b ased inspection  o f the lo wer T on gariro Riv er. T he focu s th en

w as two fold; on  w ork  that cou ld  get u nd er w ay mo re or less im mediately , and  o n o th er

p ro jects inv o lv in g con sen ts and  agreements. A su mm ary  o f this in sp ectio n an d  a d escription 

o f th e sites are ap p en ded .

T he A dv ocates pro mo te th e resto ratio n of prid e in th e T on gariro Riv er in a n um b er o f w ay s.

O ne, wh ich  is just u nd er way, is to join with civ ic o rg anizatio ns an d go v ernm en t d ep artments

in en han cing  access to  th e river. T he riv er sh o uld be th e cen tral featu re o f exten siv e recreation 

and  even  eco -to urism , an d  w e hav e su g gested  th at it b e o pened  fro m B eg g’s P oo l to  th e D elta

for foo t access (it is alread y o pen to rafts and  bo ats). S uch  a w alk way w ou ld  b e an all-w eather

recreation al facility, u n like th e lak e an d the m o un tain s so o ften  affected and  m ade m ore

d an gero u s becau se o f u np red ictab le an d often  d ifficult w eath er. W hile so me en jo y tramp in g ,

m an y mo re citizen s and  to urists en jo y  w alkin g; a po in t respected by  ou r agein g b ut fit an d

activ e p op ulation . A s well, there is a need  to  o pen  u p the n ear o r fro nt co un try  as distinct fro m

just th e b ack co un try , fo r recreation al use. W e have asked  the T uran gi T on gariro Co m mu nity 

B oard  to  establish a join t wo rk ing  p arty to  ad van ce these id eas. F urth er, w e h av e mad e so m e

o f th ese p oin ts k no w n to  th e Min ister o f Ru ral A ffairs’ L an d A ccess M in isterial R eference

G ro up  th ro ug h  its co nsultatio n w ith the p ub lic o n  w alkin g access in  th e N ew  Z ealan d

                                                                   

3 Th is Fo ru m is we  be li ev e  the  mo st  impo rt an t  sin g le  dev e lo pme nt  in the  Ad vo ca te s’ st rat eg y so fa r; if it  is

man ag ed  wi th  sk il l and  fu ll y su p po rt e d,  the  Fo ru m wil l foste r a cli mat e of trust  and  co -o pe rat io n  tha t has be en 

missi ng  fo r the  l ast  4 0 yea rs.
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o utdo ors and  have ad dressed  the Departm en t o f Co n serv ation  o n  this m atter in a sub mission 

as part of its review of recreatio nal o pp ortun ities.

T he P ro po sed  D istrict an d Reg io nal P lans h ave b een  exam in ed  to  ensu re th at the T on gariro

R iv er is acco rd ed  p rotectio n th at respects its status. It is sad to  have to  rep o rt th at the

p ro po sed  d istrict an d reg io nal p lans make little mentio n  o f the T on gariro Riv er o r its D elta.

T he A dv ocates co n sider that the riv er is itself an  in tern ation al asset, no  less so than the

m ou ntain s or th e lak e. Y et the receiv ed  view  seem s to be th at th e th ree v olcan oes, with  th eir

W orld  H eritag e-listed statu s is en ou g h to  d efine in stitu tion al gran deur in  th is reg ion  an d

every th ing  else can  be at a low er lev el. W e realise th at the A dv ocates’ v iew  is n ot th e pu blic’s

v iew, w h ich is wh y w e pro mo te a pu blic camp aig n to resto re p rid e in  th e riv er th us elev atin g 

its status. T hat th is is no t th e v iew  o f th e D istrict P lan is a co n cern . N or is it th e v iew  o f th e

R eg io nal P lan, w h ich d oes no t m en tio n th e T on gariro Riv er, or its D elta, or its W etland s.

T he C om m ittee h as d ecided  to ap p ro ach  the E n viro n ment C o urt to su pp o rt ap peals as an 

interested  p arty ag ain st th e T au po  D istrict Co un cil’s P ro po sed  D istrict P lan th at reg ards th e

T on gariro Riv er as a less than p recio us scen ic, h eritag e, wildlife and  an glin g attraction . T hat

C ou rt w ill attemp t to deal with  th e com petin g ap p eals o f ind u strialists and  env iro nm entalists

throu gh  co urt-assisted  m ediatio n  at m eeting s to b e held  in  T au po  in  F eb ruary  2 0 04 .

It is d isapp o in ting  to  h ave to con clu de that h eritage is n ot well reco gn ised in  th is region , for

o utside of th e T on gariro Natio nal P ark, an d despite its rich histo ry  th ere are few  listed 

h eritag e sites, (fiv e on ly, and  on ly  because they  h old H isto ric P laces T ru st catego ry statu s),

and  o f the ten listed no tab le trees, nine are ex o tics.

T hese m atters are d iscussed  further in A pp en dices 5  an d 6.

G OA L 5. T o esta b lish  effective liaison  w ith  a ll lo ca l g ro up s w hich  ha ve simila r interests in

the T on g ariro  R iver an d o th er rivers with  th e pu rpo se o f co-o rd in ating  lo bb y an d  a ction .

W e have met the E nv iro nm ent W aikato  su pp o rted  A dv isory  C om m ittee o n th e R eg io n al

E nv iron m en t (AC RE ), an  ad  h oc co mm ittee that is p olitically respected. (S ee A pp en dix  3  o n 

o ur relation ship with A CR E). T hat meeting  with  A CR E in v olved a day  insp ecting  key

locatio n s, in clud in g  a b o at trip  to the D elta, an d on -site p resen tatio ns of p laces w ith  p ro b lems

such as at th e Ch urch Farm site (o n the left b an k ) wh ere the river b reak s o ut in to  T ok aanu 

B ay , an d  K ow h ai F lat w ith  its recent erosio n  end ang erin g  m ag n ificen t k ah ikatea trees.
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T he N ation al T ro ut C entre lo cated  at the form er h atchery  on  th e T on gariro Riv er is a n ew  an d

w id ely adm ired to urist facility  an d in itself a com po nen t of th e heritag e w e wish to  define an d

p reserv e. It is clear th at th ere are ph iloso ph ical link s b etw een th e asp iration s o f the T ro ut

C en tre T ru st an d th e A dv ocates; n o w th at th is has been recog nised  there sh ou ld be closer

liaison .

It is p leasin g to  repo rt th e stron g edito rial stance of N ZH erald  o n the m ajo r en v iron men t

con cern s in the h in terlan d, p articularly th e lak es. T he reg ion al repo rter, M s S teven so n, deals

p erceptively  an d an aly tically  w ith  en viro nm ental matters. A s well, the T uran gi Ch ro n icle

p lays an  imp o rtan t role in pu blicizin g ou r v iews an d co n cern s. Ho wev er th e T on gariro

R iv er’s prob lem s, d erived  p rincipally  fro m w ater ab straction , are n either w id ely  n or well

u nd ersto od .

G OA L 6. T o estab lish effective dialo gu e with Iwi a nd  esta b lish  m u tu al trust.

T he N gati T uran gituk ua have receiv ed co mp ensation , th rou gh  th e W aitang i T ribu nal, fo r

som e lo sses associated  w ith  the T on gariro P ow er P ro ject bu t n ot, it seem s, fo r the river. T he

N gati T uw haretoa case to the W aitang i T ribu nal in 2 00 4 mig ht fu rther realise reparatio n  for

d am ag e to th e riv er am on g st o th er matters to  b e settled . In the m ean time, w e ap p laud  th e

fervo ur with  wh ich the N g ati T uran gituk ua4 En viro n ment Co mm ittee is settin g ab o ut the

riv er’s resto ration . U sin g fu nd s fro m  a P ow er C o mp an y , th at En viron ment Co mm ittee,

assisted  b y M r Kerry  S co tt, a retired  M in istry  o f W orks en gineer wh o k no ws th is area w ell,

h as p lan s to  remo ve vegetatio n and  silt fro m  the river. W e th in k  this forth rig ht action  has

m erit an d are k een to help in  an y way  w e can .

K au matu a T uatea S mallm an , of Ng ati T uran gituk ua, is a m em ber o f that En v iron m en t

C om mittee, an d also  of th e A dv ocates’ E x ecutiv e C om m ittee. A s su ch  he represen ts a v ital

lin k between  th ese two  C o mm ittees an d  h is w ise co un sel is im p ortant in  b rin ging  Maori and 

o th ers’ valu es to gether. Y ou r P residen t has m et w ith  M r M . N ep ia, the S ecretary  o f the

T uw haretoa M aori T ru st B o ard.

N gati T uw haretoa o w ns the beds of L ak e T au po  an d its riv ers. Fo r the reco rd , w e hav e printed 

in th is repo rt a transcript o f the D eed  O f A greement 19 92  wh ereb y  the Crow n re-gifted th e

lak e’s b ed  an d rivers’ b eds. It is im po rtan t that the d etail of this A greement be k n ow n, first so

as to  reco gn ise the prim acy  o f T uw haretoa o w nership . Secon d, th e A greement sets ou t th e

freed om  of all New Z ealand ers to  h av e access to th o se lakes an d  riv ers. T hird , there is the

                                                                   

4 Th e Ng a ti  T u ra ng it u ku a a re  t he  orig i na l re sid en t s of t h e To n ga ri ro  Ri ve r reg io n .
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v iew th at ow n ersh ip  may con vey m ore than steward ship; g iven that th e o wn ers receiv e a

con siderab le su m (ab ou t $ 60 0,00 0  ann u ally ) fro m fishing  licen ces an d  o th er paym ents, do es

this mean th at th e o wn ers m ust m aintain  the river b ed ? If so , to wh at stan d ard? If so, wh en ?

G OA L 7. T o ga in  pu blic in vo lvemen t an d inp ut.

T he A dv ocates are com mitted to find ing  th e best scien tific k no wledg e ab o ut th e river and 

ensurin g  that this is bro ug ht to  the pu blic’s no tice. V ice P residen t Heath er M acd on ald 

con vened  a p u blic sy mp osium  at w hich  Dr Ian  Hawes o f NIWA an d P ro fesso r Dav id 

H am ilto n  (Waikato  U n iv ersity) sp ok e o n th e scien ce of L ak e T au po ’s ch an g in g eco lo gy .

A tten ded  b y som e 50  peop le, the discu ssio n w as rich  and  in fo rmative.

G lenn  M aclean  o f th e D ep artment of C on serv ation , w ill p resen t a secon d sem in ar, clo sely

related  to  o u r in terests in  the T on gariro Riv er as tro ut habitat, on  th e pro po sed  flo w reg im es

and  the wellb eing  o f tro u t at th e A nn ual G en eral Meeting , o n 11  A pril 2 0 04 . A th ird sem in ar

w ill presented in  m id-20 0 4.

T he A dv ocates presented  talk s at T he W elling ton  F lyfishers Clu b A GM , T uran gi P ro bu s and  a

joint m eetin g  o f th e L io ns an d Ro tary Clu bs in  T uran gi.

A s repo rted in T he A dvocate in  O cto ber 2 00 3, w e w ere successful in  the T au po  D istrict’s

com mu nity aw ard s. T hese achievemen ts ackn ow led ge, first, the sign ificance o f ou r w ork  and 

secon d, th e w ay  w e g o ab o ut thin gs. T o have su cceed ed  in  receiv in g reg io n al reco gn ition  lik e

this in  wh at was ju st ou r first year in  action  is p leasing . A nd  there was serio u s co m petitio n:

the lon g -established  T on gariro Natural H istory  S ociety an d  the w ell-sp on so red  N ation al T ro ut

C en tre w ere also am o ng st th e fin alists. A s th ese are essentially  T uran gi-based  o rg an izatio ns

too , th e awards h ig h ligh t the p rogress being  m ade h ere in eco lo gical and  env iro nm ental

p ro jects. A s a result o f th e award s, th e A dv ocates an d  the M ayo r o f T au po  w ill m ake a

p resentation  at the Natio nal A ward s to be held  in  B len heim  in  M arch 20 04 .

G OA L 8. T o in crease the A dvocates’ co llective kn o wled ge rega rding  a ll asp ects of the river

a nd  o f the find in gs an d effective fu nctio ning  of o ther lik e ad vocacy b od ies.

W e are rep resen ted o n th e T au po -b ased L ak es an d W aterway s A ctio n G ro up  (w hich  is m ain ly 

focussed  o n L ak e T au po ) and  several A dv ocates atten d th at Gro up ’s m o nthly  m eetin gs.

F ishing  matters are discu ssed  at the T au po  F ish ery  A dv isory  C om m ittee, atten ded by  several

A dv ocates co m mittee memb ers.
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A t a cro ss-reg io nal lev el, the A dv ocates were represented at th e Ro torua L ak es S y mp osium ,

P ra ctica l Ma n ag em en t for G oo d L ake Wa ter Q ua lity in Octo b er. T he effects o f u rb anisatio n

and  farm in g h av e en riched  tho se waters to  th e po int that w ater qu ality  is sev erely 

com prom ised; reco very will be v ery  ex pensiv e if it is achiev able at all. A s su ch  it is a g en eral

w arning  fo r all lak es, an d especially  L ak e T au po , w hich  is sho w in g sig ns o f n itrog en  an d

p ho sp ho rus en rich men t th rou gh  in creased  turb id ity  and  algal b lo om s. T hat en richm ent is

tho ug ht to  b e fro m forty -year-o ld grou nd water. N ev erth eless it is p leasing  to n ote that

E nv iron m en t B ay  o f P lenty is so  co mm itted  to  u nd erstand ing  lak e w ater qu ality  m anagemen t

that it has estab lished a p ro fesso rsh ip  at W aikato  Un iv ersity, an d that co u ld  b e a m od el fo r

o th er region al co un cils.

W e are k een to su pp o rt Jo hn  T oo go od ’s cam paig n for a nation al po licy  o n a clean er

env iron m en t, an d in  a return to  trad ition al etiq u ette b y  freshw ater an glers. (See A pp en dix  9 ).

G OA L 9. To  increa se memb ership.

T he m em b ersh ip in  2 0 03  stoo d at 26 0, wh ich is a satisfacto ry  nu mb er of m emb ers for th e

sho rt time w e h av e b een in actio n. S o me 8 0 o f th at nu mb er cam e from  a direct ap p ro ach  to

the m em b ers o f TA LTA C, and  we reco gn ise the go od will ex ten ded b y th at lo ng -estab lish ed 

ang ling  club  in  p ro v id in g  access to its m ailin g list. R etainin g mem bers w ill b e an im p ortan t

task in  20 04 .

G OA L 10 . M aintain  fin a ncia l sta bility an d  cash  flo w to meet plan n ed  a ctivity.

T he A dv ocates’ in co me h as been stren gthen ed  fro m  two  so urces as w ell as from  memb ers’

sub scrip tion s. First, so m e memb ers h ave aug m en ted  their su bscriptio n s with do natio ns, and 

these are gratefully received. Seco n dly, w e h av e receiv ed  tw o gran ts in  the 20 03  financial

y ear. T he first of th ese, from  th e Bay  o f P lenty C om mu n ity T ru st p rov id ed $1 ,6 7 0 to w ards th e

p ub licatio n o f th e A nn ual R ep ort and  th e secon d, gran ts o f $ 2,0 00  fro m  T ru stP ow er as a resu lt

o f su ccesses in  the T au po  D istrict’s co m mu nity aw ard s.

A certificate pertain in g to th ese acco un ts w ill b e p resen ted at th e A GM  o n 11  A pril 2 0 04 , and 

the T reasurer, E ric W ilso n, will sp eak to th ese acco un ts an d th e aud ito r’s com men ts. Fu rther,

there is a p rop osal to  m o dify  th e Ru les to allow  a differen t app ro ach  to fin an cial rep ortin g.
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Incom e A nd  E xp end itu re F or T he P erio d 1 A pril T o 31  D ecemb er 2 00 3

Incom e

S ub scrip tion s, Do natio ns, G rants 6 98 0.55 

A ward s 2 00 0.00 

 8 98 0.00 

E xp en diture

P ost Bo x  R en tal 1 25 .0 0

W eb  site D ev elo pm en t 2 34 4.89 

N ew sletters 2 08 2.00 

L oan Rep ay men t 8 0.00 

A nn ual M eetin g Ex pen ses 2 64 3.75 

S tation ery  P ostage 7 55 .3 8

C on feren ce 4 83 .0 0

A CR E Meeting 2 30 .0 0

B an king 5 0.50 

 8 75 6.52 

E xcess Incom e o ver E xp en d iture 1 86 .0 3

C ash on  ha nd , 3 1 A pril 2 0 03 6 05 7.01 

C ash on  ha nd , 3 1 Decem ber 2 00 3 6 24 3.04 

T here are man y peop le to  th an k: Heath er M acd on ald , Gill Osbo rne, Ro b in  P arrish  an d E ric

W ilso n for carrying  ou t the d uties o f their offices, and , w ith th e com m ittee m emb ers, devo tin g

con siderab le time o n  A dv ocates’ b u siness. T he T on gariro Riv er B rid ge L od ge, the T uran gi

T on gariro Co m mu nity  Bo ard  and  TA LTA C have generou sly allow ed us to  h old  m eetin gs in 

their p rem ises an d the C o mm un ity  B oard has furth er su pp o rted  th e A dv ocates in  o ther way s.

S om e mem bers deserv e special men tion .  Bo b M acDo n nell h as ed ited an d  p ub lished three

edition s o f T he A dvocate Newsletter in 20 03 ; the presen tatio n  q uality of th is w o rk  m ean s th at
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h is con tribu tio n to  th e A dv ocates is im mense. Richard  K em p is stro n gly co m mitted to  th e

A dv ocates an d  h e has p ro v id ed  d etailed an d con sid ered  ad vice on  sev eral o ccasio n s bro ad ly 

across the A dv ocates’ w ide ran g e of issu es. Joan  F orret, wh o  specialises in en v iron m en tal

law , has m ad e h er k n ow led ge available to th e S ociety, as each  issue we d eal w ith  req u ires

m uch mo re th an a passing  acqu ain tance w ith the R eso urce Manag em en t A ct and  th e w ay s

C ou rts and  T ribu nals deal with  en viron mental matters. S ylvia S mith  offers med ia ad vice an d

h as assisted  with  th ree m ajor p rojects – th e A dv ocates’ w ebsite, th e A dv ocates’ P resentation 

at th e T ru stPo w er N ation al Co mm u nity  A ward s and  th e prod u ctio n  o f th is Rep ort. Jen Sh ieff

h elps in  m an y  w ay s, from  ho sp itality  to  insigh tfu l writing . L orrain e W ilso n h as p roo fread 

this Rep ort.

S urro un d in g these p eop le are oth ers w ho  w ith  their h elp fu l adv ice and  go od will

h av e co n trib u ted to  th e respected pro file o f the A dv ocates. Y ou  are valu ed memb ers o f

the A dv ocates.

F in ally , it w ill be clear that the sh ort 20 0 3 fin an cial year has been a b usy on e, marked by 

v ig orou s w ork  b y th e C om m ittee and  O fficers.

A s a perso nal v iew I thin k we can be prou d o f th e w ork d on e b oth in  its sco pe an d stand ard.

H ow ev er, the river is a m ess in  so me places so  th ere is mu ch  th at is still to  b e d on e if

the T on gariro Riv er is to be restored to  its on ce ex alted  p lace in th e P an th eo n  o f great

tro ut stream s.

M ark Co sgrov e

P residen t (2 0 02 -2 00 3 )
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AP PE ND IX  1

T HE  T ON GA RIR O RIV ER  M AN AG EM E NT F OR UM 

A n im po rtant ev en t in th e sho rt life of the A dv ocates fo r the T on gariro River o ccurred  o n the

1 2 No vem ber 2 00 3 with th e inaug u ral m eeting  of th e T on gariro Riv er M an agemen t Fo ru m .

A t th at meeting  con v en ed  by  E nv iro nm ent W aikato  an d h eld in  T uran gi, the case fo r a

T on gariro Riv er M an agemen t Fo ru m  w as sp elled  o ut, terms of reference w ere estab lished  and 

m em bersh ip  w as co nfirm ed .

T he A dv ocates hav e felt th e n eed fo r a p u blic fo ru m w hereby  co ncern s ab o ut th e river cou ld

b e discu ssed . N ow , w ith special rates b eing  levied fo r riv er restoration  an d sizeable m itig ation 

fun ding  from  th e hy d ro electric u tility av ailab le to  N gati T uran gituk ua, ratep ayers an d frien ds

o f th e riv er so ug ht so me mech an ism  w h ereb y accou n tability co u ld  b e ren dered  v isible. W hile

the M an agemen t Fo ru m  is n ot a statuto ry  b od y , it has th e p otential to re-establish  effective

w orking  relatio nship s am o ng st th e ag encies and  grou ps w h ich h av e an  in terest in  th e riv er.

E nh an cin g th at relatio nsh ip  is a n ecessary step in devisin g an on go ing  river man ag em ent p lan .

T he b ack grou nd  to  this d ev elo pm en t is th e abro gation  of resp on sibility  by  th e Crow n  for th e

d am ag e incurred  as a resu lt o f the T on gariro P ow er D evelo p ment scheme.

≈≈≈≈ P UR PO SE  OF  T HE  F OR UM 

T his Fo rum  aims to lin k the com m un ity  to th e p ro fession al ov ersig ht of th e river. A river

m an ag em ent p lan  n eed s to  be p rep ared  with  in pu ts from  all in terested  and  affected agencies.

T herein , issu es w ill b e identified  an d ad dressed , and  an  ann u al w ork  p lan  w ill b e set u p. T he

F orum  w ill ex pect to  assist w ith  the co nsen ts pro cesses, and  finally , pro vide feed back to  th e

v ario us in terest gro up s.

T he F oru m will have to  ad dress the co ncerns of th e riverbed o wn ers, T uran gituk ua, w ho  seek 

resto ratio n o f th eir tao n ga, resid en ts with  floo d  p ro tection  need s and  fo lk  w ho  id en tify with

the imp o rtan ce of th e riv er recreatio nally and  aesthetically .
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It is w idely  accepted th at th e riv er has no t b een  w ell cared  fo r; from  1 9 72  to 1 99 2 the C ro w n

largely  ig no red  the negativ e effects its en g in eerin g sch em es h ad on  th e riv er. S in ce 1 9 92 

w hen th e riv er was g ifted  b ack to th e T uw haretoa, the o wn ers h ave v iew ed  the alarming  rate

o f deterio ratio n, n o ting  th at th e dam ag e is co mp o un ding  from  on e year to  th e nex t.

≈≈≈≈ RE PR ES E NTAT IO N

T he b od ies represen ted  o n  the F o ru m are

N gati T uw haretoa M aori T ru st B o ard, Ng ati T uran gituk ua, G en esis P ow er L td , En v iron m en t

W aikato , T au po  D istrict Co un cil, T he D ep artmen t of C o nserv atio n, T au po  F ish ery  A dv isory 

C om mittee, an d T he A dv ocates fo r the T on gariro Riv er.

T he F oru m will meet th ree o r fo u r tim es a y ear, and  o ne of th ese meeting s w ill inclu d e a riv er

inspection . E nv iron m en t W aikato  w ill p ro vid e fu ll ad min istrative serv ices fo r the F oru m.

≈ P RO JE CT WAT ER SH ED 

T he reg ion al au th ority , E nv iron m en t W aikato , h as at last p ick ed  u p the ch alleng e issu ed  som e

y ears ag o by  th e T uran gi T on gariro Co m mu nity  Bo ard , to  redress the d amage an d to  set ab ou t

resto rin g th e riv er to  so meth in g  n ear a sustainab le state. U n der P ro ject W atersh ed, a

catch men t wid e river m an agement an d flo od  p rotectio n pro gram  h as been  co nfirm ed . A

fun ding  fram ewo rk  w as set u p (from  Ju ly  2 00 2 ), w ith  rating  levied  at reg ion al, catch m en t an d 

zon e lev els. A lo cal ratin g  classificatio n was set up  for th e T on gariro Riv er’s floo d p lain .

P ro ject wa tersh ed  a ims to 

• imp ro ve th e lev el o f flo o d protectio n  to T uran gi to wn  an d th e surrou nd in g  lan d 
and  p ro p erty 

• m an ag e the river better b y carry in g o ut specific river imp ro v em en ts

• m aintain  the ex istin g pro tectio n  w ork s, and 

• to in tegrate with th e p ro po sals adv an ced  b y T uran gituk ua En viro n ment Co mm ittee fo r

the low er riv er.

P ro po sed  w orks cov er fiv e p ro gra ms;

• riv er b ank  p rotectio n an d  erosio n con tro l

• sto pb an k in g, bo th  n ew sto pb an ks an d exten sio ns to  existing  stru ctures

• riv er m anagem en t

• m an ag em ent o f grav el, v eg etation  an d deb ris

• identify in g w here im pacts w ill h av e greatest effects.
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F un ding 

P ro ject W atersh ed has a b ud g et fo r capital wo rks an d an nu al mainten an ce, v iz.

C ap ital W orks

R iv er m anagem en t $ 25 0,00 0 

F lo od  p rotectio n $ 80 0,00 0 

A nn ual M aintenance

R iv er m anagem en t $ 27 ,0 00 

F lo od  p rotectio n $ 29 ,0 00 

F urth er fu nd ing  w ill arise from  th e m itig ation  p rov id ed  to  th e riverbed o wn ers b y Gen esis

P ow er L td . T his am o un t is still n ot kn ow n p recisely.

≈≈≈≈ SP EC IF IC RE S TO RAT IO N  P RO PO SA L S

T he p rin cipal focus in itially  is o n the low er reach es, fro m the S tate Hig hw ay  1  Brid g e to  th e

m ou th . W ork will in v olve g eneral chann el resto ratio n, w ith  som e plan tin g fo r b an k

p ro tection . W here n eed ed , v eg etation  an d deb ris w ill be cleared , an d  the grav el m anaged .

S uch wo rk is season al, w h ich here means w hen  the fish  m igratio ns are at th eir low est. So m e

o f th is program  is ‘dry w ork’ w h ich m eans th at th e river n eed no t b e d istu rb ed an d  so it may

p ro ceed  with o ut the need  fo r a resou rce con sen t h earing  (n on -no tified co n sents). S o far, th ere

h av e been discu ssio n s between  E n viro n ment W aikato  an d N gati T uran gituk ua ov er th is

w orks p rogram  and  th eir relation sh ips. A lso , th e con su lting  en gineers, T on kin and  T ay lo r L td .

h av e prepared  an In itial A ssessm ent E ffects R epo rt, and  th ere h av e been th ree o n-site

m eeting s abo u t th is with  residen ts an d co nsu ltation s with key  p arties. Id en tificatio n  o f

n on -n otified , n otified  an d perm itted  activities h as tak en place, an d  con sen t ap p licatio ns h ave

b een lo d ged.
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≈≈≈≈ P ER MITT E D A CT IV IT IES 

S o far, th ese inclu d e th e top pin g-up  of sto p bank s and  th e on g oing  m anagem en t of vegetatio n

as part of ro utin e m aintenance. T his in clu des w illo w  con tro l and  there is ev id en ce of th e

effectiven ess o f th is process alread y; th is is classified  as d ry wo rk .

≈≈≈≈ RE SO UR C E CO N SE NT S

N on -n otified  reso urce co n sents for v egetatio n an d  d eb ris rem o val fro m Delatou rs Reach  to

the M ou th hav e been  ob tained an d  this w ork is ready  to g o no w . A co nsen t for bank 

p ro tection  u n der th is categ ory h as also  b een  gran ted.

N otified  reso urce co nsen ts fo r grav el m anagem en t an d  n ew  stop ban ks are bein g  sou g ht. It is

u nlik ely  that any  w o rk  o n  these matters w ill o ccu r in  th is su mm er’s co nstru ctio n  p eriod 

(20 03 -4 ), as a hearing  cann ot b e h eld  u ntil Febru ary 20 0 4. It is estim ated th at scalp in g sh ing le

b an ks an d islan ds w ill remo ve so me 1 5 ,0 00  cu bic m etres o f grav el.

T he v alu e of grav el remo val is mad e in  T he C hu rch  S u bm issio n (2 0 02 -3  A nn ual R ep ort and 

w eb  site) an d  elsew h ere; ad viso ry en g in eer K erry  Scott h as in fo rm ed  th e T uran gituk ua an d

the M an agemen t Fo ru m  that, ‘m etal win ning  in  the 19 60 s and  1 9 70 s assisted  the river b y

m itig ating  th e bu ild -u p o f sh in g le from  the SH 1 b ridg e to Delatou r’s P oo l.’ S o, grav el

extraction  sh ou ld  b e a k ey part on  th e on go ing  m anagemen t (an d righ tly  so ; th e riv er in  losing 

5 0%  o f its flow  h as a greatly red uced kinetic en ergy  –  an  eigh tfold  d ecrease- and  so  can no t

d eal with th e b ed  lo ad  th at it cou ld  wh en  th e flo w was o f th e o rd er of 5 5  cum ecs, cu b ic

m eters, or to nn es p er secon d). F urth erm ore, th e effect of remo v in g 15 ,00 0 cub ic m eters of

grav el an nu ally will be u sed  to set a base line w h ereb y every  tw o years su rv ey s w ill b e made

o f th at baselin e. (T his rep resen ts a majo r b reak throu gh  – th e estab lishm ent and  mo nitorin g o f

b aselin es dealing  w ith  th e bed load is vital to the m an agemen t of th e riv er).

T he T uran gituk ua peop le want to  tak e grav el fo r co m mercial p urp oses an d th is is n o wh ere as

straigh tfo rw ard  if it is do ne in  an ad ho c w ay , w itho ut th e b est techn olo gical adv ice,

accordin g to  th e Dep artm ent o f C on servation  (w hich organ ization , it seem s h ad  n o t been kept

abreast of p rop osals u ntil th e tim e o f th e first Fo ru m m eetin g). It is p rop osed  th at a senio r

N IWA hy drolo gist b e co nsu lted  first.
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A ctio n

U nd er E n viro n ment W aikato  th e tasks to  b e d ealt w ith  n o w are

• com pleting  co nsen ts co nsu ltatio n s

• sig n off b y affected p arties

• p ro cessing  fu rther con sen ts

• setting  up  d etailed  wo rk  program s

• p reparin g ten der do cum en ts

• lettin g co n tracts

• com pleting  capital w orks.

S o far (No vem ber 20 0 3) th e A ssessm ent o f E nv iro nm en tal E ffects h as been co mp leted , and 

con su ltation  is o ng o in g. By  late D ecemb er, lan do w ners’ and  o thers’ app ro v als sh o uld b e

com pleted an d  n on -n o tified co nsents gran ted. A Hearin g  for co nsen ts is set do w n fo r F eb ru ary 

2 00 4, an d it is exp ected  th at, if gran ted, th ese w ill b e issued in  March  and  A pril. W orks co uld

com mence in A pril. H ow ev er, this m ay  be an o ver-amb itio u s sch ed ule. If it is th en th ere w ill

h av e to  be d elays u n til the n ex t sum m er.
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AP PE ND IX  2

T on ga riro River Inspection  of P ro po sed  Works, No v em ber 2 6, 2 0 03 .

P resent

G hassan  B asheer an d Bilyana P od ru mac (En v iron men t W aikato  A sset M anagem en t Gro up ),

R og er M acC ulloch an d  M ark  D av en p ort (En viro n ment W aikato  R esou rce U se Grou p), P eter

R oan (T o nk in  & T ay lo r), C atrio na E agles (T au po  District Co u ncil), Jo hn  Gibb s (Departm en t

o f Co nserv ation ), K erry S co tt (N gati T uran gituk ua co nsultan t), Jarro d  B ow ler (Gen esis

P ow er L td ) an d  M ark  C osgrov e (A d vo cates for th e T on gariro  R iv er).

T he m eetin g w as h eld  after in sp ectin g  the T on gariro Riv er b etw een the S H1  Brid g e an d the

lak e. T he p urp ose o f th e inspection  w as to  co nfirm  the prop osed riv er restoration  w ork s

p ro gram  and  discu ss the likely effects o f these wo rk s, th en co nfirm  the ap prop riate

m etho do log y for u nd ertak ing  the wo rk s at each site.

T he follow in g  are th e co m ments m ad e o n th e p ro po sed  w ork s startin g fro m the b rid ge an d

h eading  do wn stream tow ard s th e lak e. T hese n o tes sho uld b e read in  co njun ction  w ith  th e

aerial m ap  (sho wn  as a centrepiece in  this R ep ort) of th e in spected  area.

1. T he grav el accu mu latio n alo ng  th e left ban k of th e Bridg e P oo l - T he w ork  p ro p osed  is

to remo v e th e v eg etation , d eb ris and  grav el m aterial from  th is area, as pro vided in th e

app licatio n. No  cro ssing  of the river is req uired . A ll p arties h av e a g oo d u nd erstand in g  o f

the p ro p osed  wo rk s and  p rop osed  meth o do lo gy .

2. T he H erekiek ie Street ero sion  p rotectio n ro ckfill alo ng  th e rig ht b ank  - T his is to  ex tend 

the existing  protectio n u pstream . A ccess w ill b e fro m the en d of H erekiekie Street. T he

p ro po sed  m eth od  is to bu ild  a b ank  an d ro ck fill b eh in d the p rop erty , p ro gressively

startin g  fro m  the u p stream en d. A ll p arties h av e a g oo d u nd erstand in g  o f th e p ro po sed 

w orks. T hese w o rk s are n ot part of the T uran gituk ua p roject.

3. T he groy ne line acro ss th e secon dary  ch an n el b etw een the E W reserv e and  th e grav el

islan d - T his structu re is likely  to  b e a steel stru ctu re with  w illow  trees tied to it. T he

o bjectiv e is to  m in imise th e flo ws in to  the seco n dary  ch an nel, prev entin g  the ex pected

n atural ch an g e in  river chann el lo catio n to w ards th e rig ht b ank , wh ere a stop ban k is

p ro po sed  to p ro tect th e T on gariro L od ge. Q uestion s ab o ut th e heig h t of th is stru ctu re and 

its ability to with stand  hy drau lic fo rces w ere raised . G hassan ex plain ed  th at it w ou ld no t

b e mo re 2-m in heig h t ab o ve b ed  level and  it w ill b e desig ned  to withstan d th e h yd rau lic
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forces. A lso su g gested th at clearin g of accu m ulatin g  d eb ris, wh ich  m igh t clo se th is

chann el, w ill b e un d ertak en  thro ug h the ann u al m ain tenan ce p rogram . A ll p arties h av e a

g oo d un d erstand in g o f th e p ro po sed  w ork s. T hese w o rk s are n ot part of the T uran gituk ua

p ro ject.

4. T he grav el island  op po site th e T on gariro L od ge - It is p ro po sed  to  rem ov e d eb ris,

v eg etation  an d grav el from  th is island . It is prop o sed to bu ild  a temp orary  access to the

rig ht b ank , w here th e material w ill b e used  to  co nstruct the stop ban k alo ng  the back  of

H erek iek ie S treet an d th e L od ge. T his sto pb an k  w ill b e ap p ro ximately 2 -m  h ig h  and  will

exten d to fo rm a ro ad in to th e F orestry  area to the n orth an d  lin k G race Ro ad . A ll p arties

h av e a g oo d u nd erstand in g  o f th e p ro po sed  w ork s. T he rem o val o f debris, v egetatio n an d 

grav el from  th e islan d is in clud ed in  th e T uran gituk ua project.

5. P ro visio nal ero sion  protectio n alo ng  th e left ban k op po site the grav el island  ab ov e - It

w as con firmed  that this w ork is on ly  prov ision al. C urren tly, it is p ro po sed  that this

p ro tection  is n ot requ ired an d future inv estig ation  m ig h t hig hlig ht th e n eed fo r this w ork.

H ow ev er, it is likely th at th e p ro tection  requ ired will be a plan t rev etm en t rather than a

rock wall. T hese w o rk s are n ot part of the T uran gituk ua project.

6. T he p ro p osed  groy ne line alon g th e left b an k at th e secon d ary chann el - T his groy ne

structu re was o nly p ro visio nal and  it w as co nfirm ed  that this w ork w ou ld  no t be

req uired . T hese w o rk s are n ot part of the T uran gituk ua project.

7. E ro sion  at th e righ t b an k  alo ng  th e F orestry  area - T he b an k  ero sio n alo ng  th e fo restry

area was n oted. T he p ro p osal do es n o t in clu de w o rk s in th is area. G hassan su g g ested that

this wo rk mig ht b e u nd ertak en  in  the fu tu re th ro u gh  the main ten an ce program . T he typ e

o f protectio n  is mo re lik ely to  be a plan t rev etm en t, rath er th an  ro ck fill. T hese w o rk s are

n ot p art o f the T uran gituk ua project.

8. D eb ris and  v egetatio n rem ov al from  th e islan ds o p po site th e forestry  area and 

d ow nstream  - It is p ro po sed  to clear th ese islan d s from  accu m ulated  debris. T em po rary

access m ig ht be req u ired , b ut w as no t seen as a p ro blem . T he m ain  issu e was w here to 

d ispo se th e d eb ris. It w as agreed th at all debris sh ou ld be lo cated  o n the flo o d plain ,

spray ed  an d secured , so that it do esn ’t flo at back in to  th e chann el in  a floo d event.

9. W illo w clearance - It was agreed th at mature willo w trees alon g b oth ban ks o f the river

cou ld  b e cleared an d  d isp osed  in  the same w ay as prop osed in  8 ab ov e. Ho w ev er, this

w ill be selective, d ep en d in g on  th e availab ility  of access. A ll n ew  generatin g w illo w 
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trees sh ou ld  be sprayed. T he m atu re w illow  trees w ill be trim m ed  o nly  w here th ey 

intru de on  th e floo d way. T he roo ts are req uired  for erosio n  p ro tection . T he m eth od  o f

w illo w clearance/sp ray in g  w ill b e decid ed  at later stag e.

10. C lo su re of o v erflow  ch an n els alo ng  th e righ t b an k  o f th e riv er do wn  to  G races P oo l -

G hassan  ex plain ed  th at th ese wo rks are of m ino r n ature, in clu ding  u sin g riv er sand s and 

grav els w here av ailab le an d/or lo cal m aterial fro m  the floo d p lain . T he aim  is to  fill these

low  spo ts, w h ich are m ain ly  ero d ed  fish ermen  tracks, to  prev ent p rem ature flo od ing  o f

the p astureland . T he fill w ill n ot b e h ig h er than  the n atu ral b an ks an d as su ch  n o t

forming  a sto pb an k o r div ersion  of flow s. T he grav el w ill b e p laced  o n top  o f the fill, so 

that it will prev en t the erosio n  o f the fill and  prov id e imp rov ed  access fo r fishing . T hese

w orks are no t p art o f th e T uran gituk ua p ro ject.

11. D ow nstream  o f G races P oo l - T he w ork s are m ainly  rem o val of debris an d w illo w  trees

fro m th e riv erb an ks. E ro sio n of th e b an ks d o es n o t seem  to  b e an issue, as th e riv er is

v ery sh allow  (app ro x im ately  1 -m  deep ). Ho wev er, a com men t mu st be n o ted that th e

p lantin g  o f trees to  stab ilise the b ank  is a solu tion  if n ecessary. T hree sm all d eb ris and 

san d islan ds were to  b e rem ov ed . H ow ever, after d iscu ssing  th e practicality  o f this w ork,

it was agreed th at on ly debris an d  v eg etation  co uld b e rem ov ed  b y  p ullin g fro m th e

b an ks. U sing  a barg e w as no t a p ractical op tio n and  as such, no  b arg e will be u sed  fo r

these w o rk s. Ho wever, if th e rem ov al of island s is no t p ossib le b y o th er mean s, a barge

w ill be used .

In general, the feed back  was th at th e inspection  was ben eficial and  prov ided clarificatio n to

all p arties as to  th e ex ten t of th e w orks, the cu rren t n ature o f th e site and  th e reaso n fo r

u nd ertak in g these w o rk s. T he m ain  com m en ts receiv ed were as fo llow s:

J oh n Gib bs (D ep artm ent o f C on serva tion ): w as sup p ortiv e of a sp ray in g pro gram  for th e

w illo w trees an d rem ov in g  them fro m the flo o dp lain. T he m ain  req u irem en ts in clu de

m in im ising  th e perio d of op erating  in to  the river. Ho wev er, the v iew  w as th at m inimal

d istu rb ance w ill occur at any  o n e tim e an d there were n o  m ajo r issu es. D o C is also  ex pectin g 

the p ro ject team to  wo rk  in  con tin uo u s liaison  w ith  them  and  an  u pgrad e to  th e access track 

alo ng  th e left bank  is d esirable. Gh assan  co nfirm ed  that this w ill b e co n sidered  and  co uld b e

accom mo d ated  with in  th e w orks if there was a reason ab le so lu tio n. T hese w o rk s w ou ld  b e

p art of th e P ro ject W atersh ed wo rks.
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C atrion a  E ag les (T au po  D istrict Co un cil): R eq uired  that sig n o ff fro m d irectly  affected

lan do wn ers b e o btain ed  an d th e g en eral pu blic be no tified of th e access p oints and  th e scale o f

w orks u n dertaken. P ub lic n otification  co uld  b e ach ieved  m ainly  thro ug h th e local papers,

n ew sletters and  app rop riate sig n ag e at access po ints.

M ark Da v en port an d R og er M acCu llo ch  (E nv iro nm en t Waika to  Reso u rce Use G ro u p):

w ere in  general acceptan ce of th e wh o le w ork , su b ject to  m eetin g certain  reso urce

m an ag em ent requ irem ents d urin g the w o rk s.

M ark Co sgrov e (Ad vo cates for the T on ga riro Riv er): w as sup p ortiv e of th e wh o le

p ro po sal, bu t n oted  th at th ere w ere n o prop o sals to  inh ibit the riv er flo wing  from  th e left bank 

across p astu re belo w  the sewerag e facility.

J arro d B ow ler (Genesis P ow er L td ): was su p po rtive o f the p rop osed  wo rk s, especially  that

the sco p e of wo rk s w as redu ced.

(Th e ph o to grap h in  th e cen tre o f th is Repo rt id entifies som e of the prop o sed wo rks)
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AP PE ND IX  3

L ia ison  with  th e A dv isory Co mm ittee for the R egion a l En viron men t, A CR E

K ey  env iro nm ental m atters w e ask  A CR E to  take an  interest in  are:

1 A CT IV E S UP PO R T FO R T HE  T ON GA RIR O RIV ER  M AN A GE ME N T FO RU M

as a referen ce grou p wh ere ex perts and  co mm un ity  grou ps sh are their k n ow led ge

and  con cern.

2 A CT IV E S UP PO R T FO R T HE  M AN A GE ME N T OF  T HE  T ON GA RIR O

R IV ER . T he active m anagemen t of th e T on gariro Riv er u nd er th e d irectio n o f

E nv iron m en t W aikato  (E W) will n eed  su pp ort fro m all q uarters to  p rom ote the

w elfare of th e wh ole R iv er. In the sh ort term we lo ok  fo r su p po rt fo r EW an d th e

T uran gituk ua in  their plans for clearin g th e riv er’s ch ann el. In ou r o pin io n th is

activ e m an ag ement w ill b e b est d on e b y a reg ular cy cle o f ch ann el clearan ce and 

gro om in g u nd er ex pert ad vice (e.g . N IWA ).

3 H ER ITA GE  L AN DS CAP ES . A key issue is the id en tificatio n  and  protectio n o f

h eritag e lan d scap es. W e see the n eed  for a reg ister o f heritag e lan dscap es to  b e

com piled  thro ug h th e D istrict P lan an d  R eg ion al P lan. F u rther w e see a m ajo r

edu catio nal task ah ead , b oth fo r E W to  b e activ e in id entify in g su ch lan dscapes and 

also en surin g  they are fu lly pro tected from  erosion , fire, p ests etc. T he p ub lic n eed s

to be m ade aw are of th e intrinsic en v iron men tal v alues and  features of th ese

lan dscap es an d have access to  th em .

4 T HE  D EL TA . T he D elta is an  eco log ical treasure; its wetland s p ro vid e a n atural

b uffer b etw een the R iv er an d  L ak e T au po  as w ell as being  th e habitat o f m an y

imp ortan t sp ecies. Its co nfig uration  as a crow ’s fo ot d elta in fresh  w ater makes it a

rare an d  v alu ab le land scape. T he D elta’s con tinu ed ev o lu tion  is co mp ro mised  b y 

the T ok aanu  tailrace so  th at it m ay  be p rev en ted  fro m  m igratin g w estw ard s.

F urth er, the Delta is th e con du it between  L ak e T au po  an d th e b reed ing  grou nd s fo r

m ore th an 40 %  o f th e rain bo w tro ut p o pu latio n (w h ose hab itat is to b e pro tected 

u nd er th e Resou rce m an ag ement A ct) an d  h om e to a resid ent p op u latio n of b row n

tro ut. It is essential th at this site b e well man ag ed .



A D V O C A T E S  F O R  T H E  T O N G A R I R O  R I V E R  I N C O R P O R A T E D 

2 4

5  S CIEN TIF IC  S T UD IE S. W e realise th at scientists are w ork in g with in com plete

k no wled g e. It is im p ortan t th at stren uo us efforts are mad e to  in crease th at

k no wled g e base. L on g term it is o ur belief th at th e T on gariro Riv er M an agemen t

F orum  w ill fu nction  mo st efficiently if it p ro m otes stud ies lead in g to a deeper

u nd erstand in g  o f th e eco log y an d  h yd rolog y o f th e R iv er. W e no te th at

E nv iron m en t B ay  o f P lenty h as realised  th e imp ortan ce o f sop histicated 

m an ag em ent o f w aterw ay s and  that it is best based  o n scien tific u nd erstan ding  o f its

L ak es th ro ug h , fo r examp le, the fu nd ing  o f a P ro fesso rship . T his wo u ld  b e a fittin g

m od el fo r EW to  ado p t with resp ect to  the w h ole o f th e W aikato  River system 

inclu din g th e p ortio n of it that is k no wn  as the Up per W aikato  an d T on gariro Riv er.

C ON CL US ION . T he p ro blem s b eing  ex perienced  by  the T on gariro Riv er and  its

env iron s are directly attribu tab le to  inept manag em en t. Since the R iver h as h alf its flow 

abstracted  it w as in cu mb ent o n the en gineers to d o all they can  to p reven t th e p remature

aging  o f the T on gariro . T his ag ing  is o ccurrin g exp on en tially  w ith the resu lt th at

b etween  on e y ear an d  the next m ajo r chang es occu r. Careful, scien ce based  m an ag ement

m ay  h elp  in recov ery  and  restoration .
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AP PE ND IX  4

B riefin g  T he M in ister for S ta te-Ow ned  E nterprises, H on  M. Bu rton  M.P .

≈ V IS IO N5

T he A dv ocates view th e n atural featu res o f th e C en tral No rth  Island , th e M ou n tain s w ith two 

W orld  H eritag e citatio ns, L ak e T au po  w ith  its pristin e w ater q u ality  and  th e T on gariro Riv er

w hich  is the co rrid o r between  th e oth er two , to b e wo rth y of ho ld in g  equ al statu re an d to  b e

an en tity, rath er th an  th ree sep arate featu res.

T he A dv ocates seek a re-ev alu atio n o f th e p rime regio nal asset, the T on gariro Riv er for itself

and  for its imp ortan ce to  the w ell b ein g of T uran gi an d the n ation ’s to urism  ind u stry .

≈ T HE  A DV OC AT ES ’ P OS IT ION  IS

- T hat th e T on gariro Riv er is n o lo n ger a n atural river b y d in t of tw o eng in eered  effects; first,

the abstraction  o f abo ut 50 % of its w ater m ean s that it is u n ab le to  d eal w ith its o w n

w aterway , an d  secon d , th e m an ip u latio n of L ak e T au po , also p rincip ally for h yd roelectric

p urpo ses p ro d uces b ack -flow  and  agrad atio n . T hu s th e riv er’s eco sy stems are heav ily 

m od ified .

- T hat in  mo st other catch m en ts in  N ew  Zealan d  the paramo u nt p rob lem o f th e d ay  is w ater

q uality ; h ere it is on e o f water q uan tity . A s su ch , the prob lem  is shared w ith the W hang an u i

R iv er (a d isp uted  co nsen ts hearing  is b efore the En viro n ment Co urt).

- T hat th e C ro w n has b een rem iss in keeping  its pro mises to citizen s that it wo uld  con tin ue to 

m an ag e the T on gariro Riv er after th e com pletion  of the T on gariro P ow er D evelo p ment

S ch em e, th at th e re-gifting  o f the R iver (an d th e L ak e) to  the Ng ati T uw haretoa in  1 99 1

sho uld h av e b een preceded  b y or acco m panied  by  fu ll restoration . T he W aitang i T ribu nal

(Professors G eo ffrey Orr, Sir H ug h K aw haru an d D am e E vlyn  S tok es, in T he T uran gi

T ow nship  R em edies R epo rt, 1 99 8) accu sed  the Ministry of W orks o f b ureau cratic so p histry 

in its d ealin gs w ith  the peop le of th e river.

                                                                   

5 Th ese not es ha ve  be en  pu t to ge t he r fro m ma n y so u rc es, inc lu d in g id e as from Adv o ca te s’ me mb e rs an d pa rt l y

fro m th e  Nga t i Tu ra n gi tu k ua  c ase  t o the  Wai t an gi  Trib un a l an d  t he  p a pe rs of t ha t  h ea rin g. 
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- T hat th e G ov ern ment’s su b sequ en t d elegation  of catchm en t w ork to Reg io nal C ou ncils

m eans th at it h as side-step ped the m atter o f red ressing  th e d am ag e cau sed  b y th e con structio n

w ork an d  sub seq uently of so me 3 0  y ears’ o peratio n  o f th e riv er at lo wer than natural flow s. In 

d oing  so  it h as cau sed  an  increase in  the rating  bu rd en  bo rn e b y an  already  h eav ily rated 

citizen ry. W hile th ere is so me ex pressed  u n rest ab ou t this, th e matter cou ld  b low  o u t to  cause

a sim ilar reactio n as th at prod u ced b y th e A ucklan d  R eg ion al C o un cil’s curren t ratin g

d em an ds if citizens are n ot assu red that th e riv er will be restored  an d b etter m an ag ed.

- T hat en g in eerin g in terven tion s at th e h ead o f L ak e T au po  tu rn ed  a peacefu l h am let into a

p ro ject to wn  fo r a tim e, an d at th e com pletion  o f the H y dro p ro jects in the reg ion  (T ok aanu ,

R an gipo  an d O haak i), the to wn  w as left to  fend  fo r itself. T uran gi was m eant to  b eco me an

o rd in ary  cou n try to w n at th e co n clusion  o f the P ow er P ro ject, b ut Go vern m en t re-stru ctu rin g

actio n, fo r examp le, to the F orest S erv ice, fo rced redu n dancies and  peop le were lo ck ed in  b y 

their m o rtgag es. L ocal em ploy m en t pro sp ects are still limited , an d  m an y w orkers trav el fro m

T au po . T o assist T uran gi to  b eco me a matu re to wn  requ ires a critical m ass o f emp lo yed 

p eo ple to be living  here if it is to  be self-sustaining . W e prop o se a majo r initiative in  tou rism

b ased  larg ely  o n th e R iv er, as this is th e m ost lik ely emp lo y ment an d wealth-creatin g  w ay  to 

eco no mic sustainability h ere.

H istorical C o ntex t a nd  C u ltura l In flu en ces

W e th in k  that o ur an alysis of th e situation  here need s to be seen  in  the milieu  of th e midd le

y ears o f the tw en tieth  century in New  Z ealan d. W e co nsider that th ese p o in ts are relev an t.

1 . 1 93 5 electio n  o utco m e. T he L ab ou r lan dslid e in  th at year an d th e end  o f the Depressio n;

the n ew  Go vernm en t emp hasised  th at fu ll emp loy men t wo uld  b e a featu re of its

eco no mic and  so cial reco v ery plans.

2 . W orld  W ar 2 . T his war, wo n  b y th e sid e w ith sup erior tech no lo g y, h asten ed  th e

accelerating  in du strialisatio n o f New  Z ealan d, an d A ustralia. In  N Z, th e bu ild in g o f tw o 

d am s on  th e W aikato  River h ad  d evelo p ed 

• a w ork force read y and  ab le to b uild  fu rther h yd ro projects, resu lting  in  ano th er sev en 

o r so  d ams, and  the in stallatio n  o f con trol gates at th e exit o f L ak e T au po  so  that the

L ak e becam e a cistern fo r tho se hy dro  p lants

• a d ecision -m aking  p rocess w hereb y harnessin g  o f resou rces un d er w ar-time

con ditio ns em ph asised rap id  con structio n an d  led  to  eng ineer-managers later
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abrog ating  th eir respo nsibilities to  co nsult and  in fo rm , resu ltin g in decisio n m ak in g 

p ro cesses wh ich  w ere entirely  ad  h oc, arb itrary and  n ot su bject to either risk analy sis

o r pu blic scrutin y.

3 . T he A ustralian s, with  h y dro successes in  T asmania, wh ich  emu lated  New Zealand ’s,

w ere ab o ut to  b uild  th e S no wy  M o un tains S ch eme fo r hy dro  and  irrigatio n p urpo ses.

T hat sch em e req uired  h ero ic eng ineering , with mu ch tu nn ellin g  etc. L est we be left

b eh in d b oth in en erg y pro du ctio n  and  en gineering  prow ess, th e H ollan d an d  N ash

G ov ernm ents d etermin ed  to  follo w  this p ath as well.

T he issu es

T he river is held  w ith  sp ecia l spiritua l respect by the Tu ra n gitu kea  Iwi an d Ha p u an d  h as

b een so  held  fo r ma n y gen eratio n s. T h e Iw i a nd  H a pu  con sid er th at th e river is b eing 

d isho no u red a nd  m an a  h as been  lo st.

1 . T he riv er has lost its friend ly  ro ar an d its M au ri has d isap p eared .

2 . T uran gaw aewae is desecrated  b ecause o f en viron men tal ch ang es brou gh t abo u t by 

eng in eerin g, resu lting  in  riv erb ed  raisin g leadin g to  floo ds.

3 . W aahi tapu , such as field s an d b urial grou nd s, are sub merg ed.

T he W aitang i T ribu nal fin d in gs in  fav o ur o f Ng ati T uran gituk ua reco gn ised these ch an ges

and  d efined the C ro w n’s d up licity (see W aitang i T ribu nal R ep o rt, 19 9 8). A fu rther T reaty

claim  is exp ected ; if th at 19 98  decisio n is an y ind ication , the C ro w n will ag ain  b e

emb arrassed.

T he river is rega rd ed as th e prime to urist a ttra ction  o f the Tu ra ng i reg ion  a nd  of th e

C en tral No rth  Islan d .

1 . T he riv er, its delta and  its wetland s are o f intern atio n al ecolog ical in terest.

2 . T he riv er an d  its d elta are o f extrem e scen ic an d  aesth etic v alue.

3 . O nce, th e river, w ith  its habitat as a n ursery for w ild  rain bo w tro ut, w as h eld  in the

h ig hest regard in ternatio nally as a tro ut fish ery .

4 . T he riv er’s recreation al valu es are sub serv ien t to its ind ustrial status fo r th e extraction 

and  n on -return o f water for hy dro  electricity p urpo ses.

W hile th e riv er n eed s help to  co pe w ith  the effects o f the P ow er P ro ject, it also needs h elp  to

cop e with vo lcanic ash  fo llow in g  eru p tion s. Sp ecial p ro v isio n s sh ou ld be made to  flu sh th e

riv er fo llow ing  eru p tion s; mu ch  of th e ash fro m the 1 99 5 -6  R u ap eh u eru ption s has n ot yet

p assed throu g h th e riv er an d in to th e lak e.
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T he river’s value h a s dep reciated ma rkedly a s a result o f th e T PD  scheme an d th e o ng o in g

flo w reg im es.

1. T he recreatio nal value o f the river h as b een  sev erely  co mp ro m ised  b y  the ov er-

abstractio n o f water and  by  acts o f m ismanag em en t and  n eglect o ver p ast d ecad es.

2. T he o rig in al T PD  d ecision s fro m the grou nd  u p  w ere con tro versial at b est eco no mically 

suspect, culturally  arro g an t an d  env iro nm en tally  ig no ran t. T he T PD  S ch eme w as

h ug ely exp en siv e with co n siderab le co st o ver-run s, th e selection  an d sub sequ ent

d ev elop m en t o f th e T uran gi W est site defiled  m any  W aahi T ap u, an d th e N ature

C on serv ation  Co un cil stro ng ly  ad vised  the G o vern m en t no t to locate the to wn  b eside

this im p ortan t river.

3. T he T PD  sch eme w o uld no t p ass any  m o dern  plan nin g criteria, especially that o f th e

R MA , yet n o tho ug ht is g iven to  eith er retro sp ectiv e rev iew o r of ad op tin g mo dern

p rincip les o f p articip ato ry  m an agemen t.

4. P ro mised  o n-g oing  m anagem en t after th e co nstru ction  p hase en d ed  d id  no t tak e place.

5. P ro gressive, cum u lative an d com po un d in g d ecay  is o ccu rrin g. T he riv er is ag eing 

p rematu rely as it lack s the k in etic energ y to do  th e wo rk needed to  keep  its ch ann el

clear (m ov in g  sed im ents o f its o wn  m aking , tho se from  erosio n  and  th ose fro m

eru ptio n s, an d ch eck in g the grow th  o f b an k -sid e p lants such as (n o xiou s) willo ws, all o f

w hich  th e riv er cou ld deal with  befo re.

N ote: T he o rig in al mean  flow  o f 5 5 cu m ecs h as b een  red u ced to  ab ou t 2 5 cu m ecs, wh ich

results in  an  eig ht-fo ld  redu ction  in  k in etic en erg y. T he o rig in al decisio n was for 1 0 00 

cub ic feet o r 2 8 cu b ic m eters p er secon d or ‘h alf for u s and  half fo r th e riv er’ it seems;

sub sequ ent ch an ges h av e also been mad e in  ad  h oc ways.

T here is n o river m a na gem en t mecha nism or p lan .

1 . T he riv er is op erated un d er ad h oc p rocesses p rin cipally  as a sin gle-u se canal for h y dro

p urpo ses.

2 . A nu mb er of b o dies m ake d ecision s affecting  th e riv er in  iso latio n fro m o ne ano ther;

there is n o m echanism fo r co-ord in ated prin cip le-based d ecision -m ak ing .

3 . T here is a p rev ailin g feeling  o f enn u i am on g st so me riv er man ag ers and  so me

recreation al users.
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4 . T here h as been very  little in terest in th e riv er ov er th e years eith er b y  the R egion al

A utho rity or by  the District Co u ncil. T his is especially o bv io u s in  th e pau city  o f

scien tific research  repo rted on  th e riv er’s ecosy stem s and  h abitats.

5 . T he S OE  A ct req u ires state-o wn ed  en terp rises to  b e w ise corpo rate citizen s w ithin  their

com mu nities and  there is little sign  of this w ith  respect to  th e riv er.

6 . M itig ation  is g iv en  as an  ack no w ledg ement th at d amage h as, is and  w ill co ntin ue to 

o ccur as a resu lt o f altering  th e riv er’s flow s (also  affecting  other n atural sites such  as

L ak e Ro toaira throu g h sed im en t b uild -up ).

T he R eg ion al A utho rity, E n viro nm en t W aika to , h as in herited  th e cu mu lative m ess left

b eh in d b y th e T PD  S cheme.

1. T he cen tral G ov ernm ent, throu gh  a recen t decisio n  o f th e L ocal G o vern m en t an d 

E nv iron m en t C om mittee of th e Ho u se o f R ep resen tativ es, h as sidestep p ed  th e issu e o f

the G ov ern men t’s respo nsibility  fo r riv er restoration  b y  d eclarin g that the m atter is n ow 

a reg io n al co ncern.

2. T he R eg ion al Co un cil’s ap proach  to  th is p ro b lem is to  attemp t to man ag e riv er floo din g,

ero sion  an d chann el manag em en t in th e low er T on gariro Riv er (fro m th e Hy dro P oo l

d ow nstream ) and  seem s to  have ig no red  p ressing  p rob lems (such  as ch ann el

m an ag em ent an d erosion  co ntro l) in  th e up per riv er. In d oing  so  the Co un cil app ears to

h av e ig n ored  th e ev idence o f th e interactio n  o f u p-stream an d  d ow n-stream  effects n o ted 

in th e C lu th a R iv er floo d s of N o vemb er 19 99  an d earlier.

3. T he R eg ion al Co un cil w ill fun d som e riv er restoration  th ro ug h  a recently  stru ck  regio nal

tax , called P ro ject W atersh ed. T his tax  o f p ro perty  o wn ers is lik ely  to hav e a serio us

effect on  th e tow n o f T uran gi, w here resid en tial rates are alread y  h ig h  com parativ ely  (cf.

R em uera an d C en tral W elling ton ) and  m ay  resu lt in  an  u nsu stainab le rates bu rden o n

h ou seho lds, m an y of wh ich  are o f extrem ely low  in co me n o w. In  any  ev en t, P ro ject

W atersh ed can  fun d som e asset p ro tection  an d no t the o v erall resto ratio n , no r can  it

m aintain  o th er valu es.

T here is little rea lization  o f lon g-ran ge effects ca used  by the da m (at R an g ip o) an d wa ter

a bstractio n (at the P ou tu  In ta ke). No r is th ere reco gn ition  tha t h yd ro systems h ave a  lim ited

life.

1. S ed im en ts fo rm behin d th e R an gip o dam  and  h ave to  b e dealt w ith  b y flu sh ing .

2. S ed im en ts accum ulate in L ak e Ro toaria, raising  th e bed o f th at lake.
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3. S ed im en ts ov er th e cen tu ries hav e bu ilt u p the T on gariro Riv er p lain. A n in sp ectio n 

o f th is plain  fro m the air sh ow s a w estward s d rift to wards W aihi v illag e. T his pro cess

is greatly tru ncated no w : th ere is less sed im en t arriving  at the Delta, th e riv er cann ot

m ov e th e sed iments that d o arriv e th ere, an d  the T ok aanu  P ow er S tatio n ’s tailrace water

(th e ab stracted  T on gariro Riv er and  W hang an u i Riv er w ater) scou rs o u t th e n ew ly 

forming  plain .

4. S ed im en t rem o val by  dred g e was stron g ly  reco mm en d ed  b y the C o mm issio ner o f W orks

m an y years ag o bu t h as n o t been  carried  o ut.

5. H yd ro  schemes h av e a lim ited life esp ecially  w here th eir sto rag e cap acities are redu ced 

b y severe sed im en tatio n, as is the case h ere. T he M in istry  of S tate Ow n ed  E nterp rises

sho uld h av e p lans an d co n ting en cy mo d els dev elop ed an d fun ded  so th at resto ratio n can 

o ccur o ther than th rou gh  ad ditio nal reg io nal tax es.

T he sed iments b orne by  m o un tain  streams and  rivers are the p rod ucts of erosio n forces

(wind , w ater an d ice). In  N ature, th ese sed iments fin d their way to  th e o cean  w h ere they

estab lish new  p lain s. On  th eir w ay  to  the o cean, sedimen ts p lay  a p art in  the ecolog y  o f

the riv er.  A rtificial sedimentation  cu ts acro ss th is p rocess.

E nviron m en t C ou rt a n d Tribu na l d ecision s are a rrived at as a  resu lt of a d versarial a ction s.

1. T he b est o utcom e is no t con sidered , o nly th e w in n in g on e. T hat th is app roach  perv ad es,

d espite th e trail-b lazin g  examp le of th e Sav e Man ap ou ri Camp aig n 30  years ago . T hat

cam paig n  led  to  the accep tance o f th e con cep t of Gu ardians, w hich  sh ou ld  be app lied to

this case, th e W hang an u i Riv er case and  all oth ers.

2. T he cap acity  fo r effective co un ter-claims is restricted  especially as th ey  wo uld  n eed to

b e brou g ht b y  amateu rs su ch  as recreation al users (cano eists, rafters an d  ang lers).

3. T he reso urces o f on e p arty, the po wer com pan y, h ave b een  too  great an d  too 

sop histicated  for o p po nen ts to con fro nt (cf. cost to an  in div id ual o f an  ap peal to  th e

E nv iron m en t C ou rt v ersus th e fin an cial clou t o f the com p an y).

4. D ecisio n s are m ad e o n co n tentio u s scien ce o r p oo rly  u nd ersto o d natu ral effects,

techn olo gical solution s are imp o rted  with ou t testin g

5. T he con sen t p erio d o f 35  years is far too  lo ng  fo r th is an d o th er in vasiv e practices (such

as th e accum u lation  of sediments in L ak e Ro toaira and  th e ‘L ake’ Oto mang akau settlin g 

p on ds, the en gineered man ip ulation  o f w ater levels in  L ak e T au po , ram p in g effects in  the

W aikato  River, etc) to  b e rev iew ed  an d re-n ego tiated.



This Stretch of the river upstream of the Birches Bridge shows the old channel leading from the Hydro 
Pool (itself an engineered pool). Gabion baskets (inset) were installed in the 1960s but were poorly 
looked after; by the mid 1980s little was left.

Further erosion threatens the Taupahi residences. Had the gabion baskets been maintained and the main 
channel lowered the damage and its costly remedy may not have occurred.



The Hook, Tongariro River Mouth, January 2004.

The Hook and Main Mouths, Tongariro River,  January 2001.



The Hook and Main Mouths, Tongariro River, January 1974.

The Hook and First Mouths, Tongariro River, January 1974.



This aerial photograph of the Tongariro River shows the sites of some of the proposed 
riverworks. Channel clearing (top right), sediment removal (centre right and lower right) 
will allow greater through-flows thus aiding sediment movement. A similar gain is expected 
from gravel removal (lower left) at several sites in the main trouble spots – from the SH1 
bridge to Smallman’s Reach. However some essential changes are not in  the present plan: 
the centre photo shows some crude stopbank construction near the Downs Pool.





The River faces other threats: ash from eruptions needs to be flushed through as quickly as possible. 
Who would organise this? (Photo taken in July 1995).

Another threat is from lahars. The Ruapehu Crater Lake is about 80% full (summer, 2004). It is unlikely 
that the overflow lahar expected in the next two or three years will enter the Upper Waikato and 
Tongariro River system, as a bund will deflect it to the south. But here is another and much larger type 
of lahar expected – the wall of the Crater Lake may fall away and earthworks will not contain that lahar. 
It will enter the Tongariro River. (Photo taken in 1999).



Islands such as this near Downs' Pool will be removed by the Ngati Turangitukua Project. The same site 
was shown in our First Annual Report, (p.26). The interval between the two photos is about 18 months.

Tongariro River 10th January 2004. Braiding like this leads to lower river flow and consquent deposits. 
This results in bed raising and flooding in times of high flows



Tongariro River breakout, left bank, near Smallman's Reach. The use of dumped concrete is hardly 
an edifying site. But who is responsible?

The Tongariro River has much spectacular landscape; it is a scenic gem. Yet below the surface there are 
problems caused by humans’ actions, and these have not been managed well.
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T he A dv ocates’ p rop osals

T he A dv ocates fo r the T on gariro Riv er ask  th e M in ister to add ress th ese issues. In  particu lar,
the A dv ocates ask  that:

1. T he restoration  o f the T on gariro Riv er as a resu lt o f d am ag e d on e b y th e T PD  S ch eme

and  sub seq uen t effects is ado p ted as a respo nsib ility  of the Central G ov ern men t of N ew

Z ealand  on  b ehalf o f all New Zealand ers and  th eir intern atio n al v isito rs.

H ere, restoration  m ean s a p ro gressive cou rse o f actio n , wh ich  resu lts in th e riv er
ach ievin g a sustain able state w h ereb y  it can  clear its b an ks an d bed  o f u nsuitab le p lan ts,
d eb ris and  sediments.

R iv ers elsew h ere th at hav e been  beheaded by  havin g water tak en off and  n o t returned

(e.g. th e W aiau  R iver in So uth land  an d th e W hakapap a, W hakapap a-iti and  W hang an u i

R iv ers in th e C en tral No rth  Island ) h av e, th ro ug h  b elated co n su ltative p rocesses, been

p artly resto red  b y red uced ab stractio n to  th e po int w here th ey are m ore o r less

sustain able n ow .

N ote: It is p ossib le that such  a p lan  cou ld be in co me-generatin g throu gh , for ex am ple,
the p ro d uctio n of grav el w h ich cou ld  b e u sed  for ro ad s and  b uilding . A s th ere is n o
lon ger a fulltime crushin g plan t in the area this cou ld  be o f con sid erab le econ o mic
b en efit. S om e 1 0,00 0  ton n es o f road-m ak in g m aterial is b ro ug h t in  to  the district each
y ear. E arlier, (1 96 0 s) th e Ministry o f W orks argu ed  th e case fo r grav el ex tractio n du rin g
the T PD  P ro ject on  th e grou nd s o f flo od  p ro tectio n an d h ab itat im pro vemen t.

A dd itio n al N o te: T he A dv ocates fu rth er su gg est that a p ro v isio n is in clu ded to th e effect
that an y  rem o val of grav el from  th e riverbed w ou ld  b e req u ired  to  b e strictly  m on ito red
and  u nd er th e sup erv isio n  and  co ntro l o f th e b od y  w hich  is sy mp athetic to  the
imp ro vem en t o f th e riv er to  ensu re th at the disaster wh ich  o ccu rred  in  th e early  1 96 0 s
fro m th e rem o val of grav el d o es n o t occu r again. T his dam ag e, in  the fo rm  of
incom pletely  closed  ch an n els, is still ob vio us to day.

F urth er no te: T here is d em o nstrab ly a n eed  for a new  field  of stud y; it is eco -h yd rolog y .

R egrettably , hy d ro lo gy  is to o often  asso ciated  with  water m an ip u lation  fo r ind ustrial u se.

2. T he situ atio n  o f th e reso urce co nsen ts process an d time fram e o f 35  years’ du ratio n is

rev iewed . Un d er existing  law an d  w ith  this tim e frame, the o n ly  reco urse citizen s an d 

o th ers h av e w hen, fo r ex amp le, n ew  ecolog ical kn o wled ge co mes available is by  seek in g 

p olitical actio n. W hile th is can be fruitfu l, it can  also  b e d iv isive and  may u pset

o th erwise stable po litical an d electo rate b alances.

3. T he M in ister co nsid ers sp ecific step s, wh ich  w ou ld en han ce th e to urism  p o tential o f

T uran gi.  W hat we have in  m in d  h ere is respo nsible an d  eth ical to u rism , w hich  id en tifies
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w ildlife and  geolog ical featu res and  wh ich p ro vid es insigh ts in to  in digen ou s cu ltu re. O n

a small scale, th e A dv ocates hav e id en tified  that a riv er walk  co uld  b e dev elop ed

b etween  th e two  susp en sio n brid g es, so th at a ro u nd  w alk  o f som e 10  km  is p ro vid ed . A t

p resent th ere is no  pu blic access on  th e left ban k ex cep t to  th e Natio nal T ro ut C entre site

and  to sev eral sm all reserv es, and  a walk way  o n this ban k is th e pro po sed  first stag e in a

p ro ject. O n a larger scale th is co uld , fo r examp le, see an gler access on  fo ot p rov id ed on 

the rig h t ban k from  th e P ou tu  In take site to  th e Fen ce P oo l, fu rther foo tb rid ges, th e

p ro visio n of Do C-sty le h u ts for camp ing  etc, this p ro vid in g a w ilderness ex perience. (A t

p resent so me 8 km  o f the river is accessible b y raft on ly becau se tracks an d bridg es have

n ot b een  p ro v id ed ).

4. T he re-evalu ation  o f the T on gariro Riv er as a m ulti-valu ed an d  m ultip le u se reso u rce is a

G ov ernm ent-led in itiativ e and  p rio rity. S uch  a stan ce m igh t inclu de a major rev iew  o f

the riv er’s h yd ro lo g y an d  the establish ment of b enchm ark s th at id en tifies the ch an ges

and  the tren d s wh ich  eng ineerin g  h as caused .

N ote: So me o f the senior T PD  P ro ject en gin eers are still aliv e an d  it is im po rtant th at

these p eop le be interv iew ed  in the n ear futu re. A n oral histo ry  fun d  and  process sho u ld 

b e estab lish ed.

5. T he p ro cess o f citizen  represen tatio n  in th e m an agement of n atu ral resou rces is ex ten ded

to in clu de th e T on gariro Riv er and  its w atersh ed th rou gh  th e estab lish m en t o f an 

A dv isory  B oard th at repo rts in this case to  th e M in ister o f T ou rism , the Minister of

C on serv ation  an d th e M in ister fo r State O wn ed En terprises. T hrou gh  th is Bo ard a

b ro ad er set o f id eas can  be exam in ed , inclu d in g edu catio n, to urism, wh ich  w ou ld  th en 

b ecom e reference po ints for o th ers, such as th e M in istry  o f D ev elop m en t, to  reso urce.

(Th is B o ard w ou ld  b e a co mp lemen t to  th e pro po sed  M an ag ement Fo ru m). A fu ll-scale

eco lo gical stud y is need ed to  u n derp in all resto ratio n activ ity  so that w etland s and  other

h ab itats are co nsid ered.

S um ma ry . T he A dv ocates’ case is two fo ld an d is seen as u n finished Go v ernm ent b usiness.

F irst, T he A dv ocates ask  the G o vern m en t to  fu nd  th e T on gariro Riv er’s restoration . S econ d ,

T he A dv ocates wish to  see th e tow n o f T uran gi fu rth er d ev elo ped  throu g h Go v ernm en t-

initiated strateg ies as a sig n o f go o d faith  g iv en th e d istu rbances made.
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AP PE ND IX  5 

T he T on ga riro Riv er a nd  D istrict an d R eg io n al P la ns

T he A dv ocates fo r the T on gariro Riv er h av e initiated actio n s based  o n its p olicy  o f enh an cin g

the v alu e of th e T on gariro Riv er, of re-establish in g its p restige an d bro ad en ing  its place in th e

con serv ation  an d en v iron m en tal m ov em ent.

O ne step  in this in itiative is to en sure th at statu to ry  bo dies su ch  as E n viro nm ent W aikato  an d

the T au po  D istrict Co un cil co mp ly  w ith  th e Reso u rce M an ag em ent A ct and  others su ch  as

N atio nal P arks an d Co n serv ation  A cts.

T he T au po  D istrict P la n

T he T DC ’s D istrict P lan, g u id ed  by  the RM A, sets o u t to  id en tify an d  p reserve w etlan ds,

lak es, riv ers and  th eir m argins, b ut it d oes n ot yet hav e ru les to p ro tect su ch  natu ral features.

T he P lan describ es th ese features as lan d scap es, n otin g  that the term  ‘encom passes b oth

p hy sical and  cu ltural asp ects’ (TD C P ro po sed  D istrict P lan 20 0 0, p .57 ); th e latter po int b ein g

jud ged o n wh at any  specific land scape m ean s to  peop le. (em ph asis add ed ).

S o, lan d scap es in  th e T au po  D istrict can b e prized  for th eir eco lo g ical valu es an d for their

cultu ral and  heritag e values.

T he C ou n cil h as d ecided to rank  its sig nifican t lan dscap es. S om e, five, are awarded the status

o f ‘o utstand ing  lan d scap e m an ag ement areas.’ T he fiv e are th e th ree m o un tain s o f the central

p lateau  plus L ak e T au po  an d th e K aran g ah ap e C liffs. O th ers rank in g low er in  ‘natural

lan dscap e attribu tes’ are called  ‘lan dscape am en ity  m an agemen t areas.’ N o te that the term 

‘natu ral’ is used  as the descrip tive classifier, no t ‘p h ysical an d cultu ral’ as used  in  the

d efin ition  ab ov e. T here are 23  of these in  th e District, in clu ding  th e Craters of the Mo on , the

W aikato  River, T e Kauw ae P oint an d L ak e Ro toaira.

The Ton gariro  River is no t included in eith er list, nor is th e Ton gariro  River Delta. A senior

env ironmental p lanner with the TDC  reports, “As you will see from the assessment it was

con cluded  that the river was worthy of Lan dscape Amenity M anagem ent Area status (LAMA)

but was n ot ‘ou tstand ing’ according to the criteria applied. It was h owever decid ed that it w as

not appro priate to in clude the river as a LAM A within the Plan thro ugh th e subm ission  process,

giv en the high level of lik ely in terest from variou s parties, and the lack of their inv olvement in

the process to date. The decision  was m ade th at the chang e would be m ade th rough a variation
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to the District Plan at a later date to pro vide for a m ore in clusiv e process” ( Craig  Sharm an,

email, 26  Nov, 2003). This is code fo r something, but it is n ot clear what that is.

F urth er, the criteria fo r lan dscap e evalu ation  in  the p rop osed District P lan (Ju ly  2 0 00 ) hav e

b een ch allen g ed  b y, am on g st o th ers, M ig hty R iv er P ow er, C on tact En erg y, N Z  F orest

M an ag ers and  th e Dep artm ent o f C on servation . T he E nv iro nm ent C ou rt may  h ear the

challen g es.

It may b e desirab le fo r the A dv ocates to  jo in  th e ap p eals p rocess b y claim in g  (1) th at it w as

n ot aro u nd  in  2 00 0 and  so  cou ld  no t com ment on  th e draft p lan , an d (2) th at it ‘has an in terest

greater than the p ub lic’ and  h en ce use sectio n 27 4  o f th e R MA to  o pp o se th e T DC ’s

classificatio n by  ch allen ging  th e lan dscape ev alu atio n.

It is w o rth p ointin g  o ut th at th e Dep artm en t o f C on serv ation  requ ested  th at the T on gariro

R iv er b e classified  as an  o utstand in g  featu re or land scape. H ow ev er th at requ est w as declin ed;

the d ecision  to  ran k  the River at th e low er level cam e fro m a lan dscap e con su ltant’s

assessm ent. D oC  h as ap pealed th is categ orization .

S o th ere are th ree m atters here; first, to ensure that the T on gariro Riv er and  its D elta are

recog nized  as o utstand in g  u nd er a bro ad er u m brella th an  th e T DC  h as used  so  far – by , for

examp le, settin g ou t a case for th e R iv er to  b e con sidered  as ‘heritag e lan dscap e’. T he A CR E

p eo ple sug gested th is id ea, and  it is b eing  flesh ed  o ut at p resen t. In  th is w ay  th e A dv ocates

cou ld  h o pe to  influ ence the v ariatio n  to th e D istrict P lan as prop o sed by  Sh arm an  (ab o ve).

T he seco nd  m atter is to d ecid e if th e A dv ocates sh o uld jo in th e o pp osition  to  tho se of th e 40 

o r so  ap pellants wh o  w ou ld have no  o r v ery few  d esign ated lan dscape sites for w h at m igh t be

called ind ustrial reason s. No te th at th e Min istry  o f En erg y h as a legal aid  fun d  that

Incorpo rated  So cieties can ap ply  to.

If th e A dv ocates decid e to  use section  27 4 o f th e R MA to  o pp o se th e T DC  p ro p osed  plan s

then ad v ice w ou ld  b e sou g ht as to th e w ay  th is sh ou ld  b e app roach ed .

T he third matter, d epend ent o n the o u tcom e o f th e first to  a degree, is to  assist th e T DC  to

estab lish ru les for th e p ro tection  o f o utstand in g  lan dscap es an d to  press for th e in clu sion  of

these ru les in th e D istrict P lan. T his actio n is a n ecessary fo llo w-on , as there is little to b e

g ained if, h aving  reco gn ized wo rth y h eritag e lan d scap es, there is n o  further actio n. Su ch 

R ules m ay be useful in  th e fo rm u latio n of a T on gariro Riv er M an agemen t P lan, w h ich the

recen tly  form ed  M an agemen t Fo ru m  m ay  try to  set u p.
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[ T ranscript fo llow s ]

C on su lta nt’s A ssessm ent o f the T on ga riro Riv er

A ssessm ent o f the p rop osed T on ga riro Riv er for O utstan d in g L an dsca p e Ma n ag em en t

A rea an d  L an dsca p e A menity  Ma na g em en t A rea S ta tu s. (OL MA an d L AM A status).

A s part of th e su bm issio n s received o n th e P ro po sed  D istrict P lan, D o C pro po sed the

con sideratio n  o f th e T on gariro Riv er as a lan d scap e w orth y  o f pro tection  u nd er th e D istrict

P lan in  term s o f its lan d scap e v alues. T he T on gariro Riv er w as in vestigated  and  ev aluated  in 

terms o f the criteria utilised as part of th e original d istrict w id e assessment. T his req uired  the

field  in vestigation  of th e land scape feature, co n sideratio n o f th e lan dscap e ag ain st th e

O utstan d in g L an dsca p e Ma trix, (to  d eterm ine its viab ility  as an o utstan d in g lan dscap e featu re

o r high ly valued lan dscap e). A nd  the ap plication  of th e S en sitivity to Ch an g e Ma trix to 

identify  the attrib u tes o f th e lan dscap e featu re th at are sen sitive to  d evelo pm ent an d wh at

effects n eed  to  b e co n sidered  in resp on se to  any  prop osed dev elop men t.

In ad ditio n a d etailed  field assessm ent o f the river was u nd ertak en  an d k ey  attrib utes were

identified  th at are co nsidered to co n trib ute to the character o f th e lan d scap e featu re. F ro m  this

informatio n recom men datio ns w ere m ad e to direct the evaluatio n of an y pro po sed

d ev elop m en t in term s o f w hat sp ecific asp ects wo u ld  n eed  to b e co nsidered  fro m a lan d scap e

effects p erspective. T he resu lts o btained  for th e T on gariro Riv er are co ntain ed  in  the

follo win g section s.

A ssessm ent o f the T on ga riro Riv er

T he T on gariro Riv er w as in vestigated  and  th e results ob tain ed ap p lied  to  the O utstan d in g

L an dsca p e Ma trix. T he sco re ob tained w as 8 0 % wh ich  p laced  the L an dscap e featu re w ith in 

the L AM A catego ry (5 0 % or greater), b ut did no t p lace it in  the O utstan d in g N atural Featu re

or L an dsca p e categ ory . (8 5 % or greater).

T he resu lt o f the o v erview assessm en t o f th e L AM A is as follo w s;
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T on ga riro Riv er
R at in g L andsca p e A me ni ty  Ma na g ement A re a

C ha ra ct e r R iv er (c on se rva ti on )

C on te xt Passe s throu g h a mi x  o f lan dsca p es, pre do mi n an tl y  p asto ral  a n d na ti v e
v eg et at i on  wi th  some  fore st ry 

L an d co v er A mi x of ex ot i c an d ind ig e no us v e ge ta t io n

Descrip t io n A vi vi d and  h i gh ly  d i st in c ti ve  l a nd sc a pe  u ni t , an d  o ne  o f t he  la rg er ri ve rs
wit hi n the  d i st ri ct .  T he  ri ve r ma n ifest s a mo d erat e ly  h ig h  d egree  o f
c oh eren c e an d  i s ea sil y d isce rn a bl e.  T he  v eg e ta ti o n ha s mod era te ly  h i gh 
l an dsca p e va l ue  d ue  to  i t s in ta c tn ess a nd  e x te nt .  T hi s fe a tu re  ex hi bi t s hi g h
sce ni c val ue . 

Sen si ti v it y to Ch an g e T hi s la n dform h as a  mod erat e ly  hi gh sensit iv i ty  t o ch an g e.  It  h as
mod erat e ly  l o w vi si b il it y . T he re  a re fe w a re as wi th  vi si bl e  d ev e lo pmen t 
a lo ng  t h e ri v er t o pro vi d e co nt e xt  o r scree n in g.  T he  t op o grap hy  e x hi bi t s a
mix ed  a b il it y  t o ab sorb dev el op men t.  T he  v eg e ta ti o n ex hi b it s a mod era te 
a bi li ty  to  a b so rb  d e ve lo p me nt .

D etailed  A ssessm ent

K ey  attrib utes fo r this L AM A are its h ig h  leg ib ility , n aturaln ess and  scen ic valu e in

con ju nctio n w ith mo d erately  h ig h  intactness, n atu raln ess and  co heren ce. It is in  term s of th e

com binatio n o f th ese factors th at th e L AM A was id entified  and  need  protectio n.

It sh ou ld be no ted that altho ug h  these valu es are attrib uted  to  the en tire L AM A, th ey  m igh t

v ary fo r a p articular attribu te at an y given  p oin t.  T his is du e to th e intrin sic ch aracter of rivers

as th ese lan d scap e featu res com m on ly  fo rm  a discrete co rrido r throu g h qu ite d istin ct

lan dscap e ty p es and  un its. T his is differen t fro m m ost lan dscap e featu res that are d efined by 

o r co ntain ed  with in  a sin gle lan dscap e ty pe or u n it. Fu rth er, riv ers are in heren tly self defin in g ,

p ro du cin g bo th a mo d erately  h ig h  lev el of in tern al an d extern al coh erence b ecau se of th eir

ability  to  p ass thro ug h a v ariety of land scapes.

A s a co n sequ ence a d egree o f v ariab ility w ithin  the k ey attribu tes is anticip ated, reflectin g the

v ariatio n in  th e su rro un d in g lan dscap e. It sho uld  also b e no ted  that in som e in stances th ese

lan dscap e featu res m ig ht ex hibit d istin ctiv e elem en ts w ith in  th em  th at are manifestatio ns o f

the v ary in g lan dscap es th e featu re p asses th ro ug h . T hu s th e k ey  attrib utes o f the T on gariro

R iv er are affected b y bo th th e lan dscap e ty p e an d  lan dscap e u nits it p asses thro ug h. T he

p rimary  effect of th e lan dscap e ty p e on  th e lan dscape featu re is reflected in  th e d egree o f
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con tain m en t o f th e riv er co rrid o r pro du ced b y th e v ertical tran sitio n between  p rim ary  and 

secon dary riv er terraces an d th e surrou nd in g  lan d fo rm . T he p rim ary effect of th e lan dscap e

u nit on  th e lan dscap e featu re are th e exten t o f v eg etation  an d bu ilt stru ctures bo th  with in  th e

riv er co rrid o r an d in th e surro u nd in g  lan dfo rm .

T o assist with th e evalu ation  o f p ro p osed  d evelo p ments w ithin  this lan dscap e featu re, the k ey

attribu tes th at con tribu te to  th e ch aracter of th e land scape feature are tabu lated  b eside th e

respective land scap e u nit w ithin  the co rresp on din g land scape ty pe.

T on ga riro Riv er L AM A

L an dsca p e T yp e L an dsca p e Un i ts: Key  L an dsca p e Att ri bu t es

T ur angi  De lta : 

A ri ng  p l ai n and  riv er d el ta . 

An area  of p red omin a nt ly  pa st ora l graz in g and 
sma ll  p a tc he s o f pro du ct i on  fore st ry .  Nat iv e 
shrub  l a nd s are  e vi d en t alo ng  t h e co u rse of th e
riv er wi th  e x te nsiv e  wet l an ds a rou nd  th e de l ta 
a nd  t he  la ke  ed ge . Inc lu d in g T uran gi ,  a n are a of
u rb an  se tt le men t ad j ac en t  t o th e  riv e r. 

Kai ma na wa: 
S te ep  a n d de e pl y di sse ct e d sl op e s an d  p ro mi n en t
rid ge  l i ne s. 

A co mb in a ti on  of t ussoc k  grass la n ds o n  t he 
u pp er sl op es grad in g throu g h to  n a ti ve  sh ru b
l an ds a n d na t iv e fo rest on th e lower sl op es. 
Some are as o f p asto ral  graz in g and  p rod uc ti o n
forestry .

Wet la nd  Na ti v e
Forest

Nat iv e shrub  la nd 

E xo ti c shrub  la nd 

Forestry 

R ural  a n d Pastu re

a . C on ti nu o us ri ve r ma rgi ns
fre e fro m art ific ia l 
i nt erve n ti on s a nd 
struc tu res.

b . T he  v isu al  a n d ph ysi ca l
i nt egrit y of th e riv er
t re nc h. 

c . L ac k of vi si b le  b ui l t
struc tu res wi th in  t h e ri v er
t re nc h. 

d . T he  n at u ra l cha ra ct e r of
t he  riv e r tre nc h an d  sky l in e

Urb an a . C on ti nu o us ri ve r ma rgi ns. 

b . T he  v isu al  a n d ph ysi ca l
i nt egrit y of th e riv er
t re nc h. 

c . L ac k of vi si b le  b ui l t
struc tu res wi th in  t h e
riv erbe d .

d . T he  n at u ra l cha ra ct e r of
t he  riv e r tre nc h. 

e .  T he  c ha rac te r o f th e 
sky li ne  of t h e ri ve r t re n ch 

T he attrib utes listed in  th is table shall b e read  in co n ju nctio n with th e associated  plan  fo r th is

L AM A. T he v iew  o rig in  for th is L AM A is d efined as on  th e riv er and /or an y fo rm ed track 

w ithin the L AM A.
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AP PE ND IX  6

H eritag e L an dsca p e

T here are tw o  m ain issues to be reso lved if ou r w ish to  acco rd th e h ig hest valu e to the
T on gariro Riv er and  its D elta is to p ro ceed . T he first is to  d ecide w h y th e R iv er sh ou ld  be
so regarded (th e easy part), an d  the seco nd , m uch  m ore d ifficult, is to  set o u t ru les for th e
p ro tection  o f this lan dscap e.

T he n otion  o f h eritage land scap e is d ev elop ed in  th e 20 0 3 A nn ual P lan of En viron ment
W aikato .

N atural an d C ultu ra l p ro p erties

N atural P ro perties are defin ed  as:

N atural featu res co n sisting  o f p hy sical and  biolo gical formatio ns o r grou ps o f such 

formatio ns, w hich  are of ou tstan ding  un iv ersal v alu e fro m th e aesth etic o r scien tific

p oint o f v iew ; or

G eo lo gical an d ph ysiograp hical form atio ns an d p recisely delin eated  areas wh ich 

con stitu te th e habitat o f threaten ed  sp ecies o f animals an d p lants o f ou tstan din g

u niversal value fro m  the po in t o f view of science o r co n serv ation ; o r

N atural sites o r precisely delin eated  n atural areas o f o utstand in g u niversal value from 

the p oin t of view  o f science, co nserv atio n o r natural b eau ty .

T he N ew  Zealand  H istoric P laces T ru st is the co un try 's lead in g h eritage agen cy  w h ose

m ission  is to  k eep N ew  Z ealan d' s h eritage p laces aliv e and  u seful. T he T ru st's activ ities

relate to th e recog n itio n , protectio n  and  p rom otion  o f N ew  Z ealan d' s h istoric an d

cultu ral h eritage.

T hese criteria  a re no t a ll tha t h elp fu l, a pp licab le as they  m ig h t be in  the So uthern A lp s,
F jordlan d or the su b-An tarctic Isla n ds w here hu ma n s are thin o n th e g ro un d .

T he n ew  L ocal G o vern m en t A ct 2 00 2  req u ires lo cal autho rities to prom o te th e social, cu ltu ral,

eco no mic and  en viro n mental w ell-being  o f com mu n ities as fu n damen tal. A ssociated  w ith 

g en erating  greater p articip atio n  fro m  citizens is the o b ligatio n to  be active.

A ll local au tho rities mu st prep are a lo ng -term  co un cil com mu n ity plan on  a minim um  o f a 1 0-

y ear cy cle w ith  the first b eing  prep ared fo r the year b eginn ing  July  2 00 4 . Fu ll L on g T erm



A D V O C A T E S  F O R  T H E  T O N G A R I R O  R I V E R  I N C O R P O R A T E D 

4 7

C om mu nity P lans are to  be in p lace by  2 00 6 , an d  are to  b e rev iewed  every th ree y ears after

that date.

E nv iron m en t W aikato  accep ts that its en viro n mental ro le no w exten ds to  th e protectio n  o f

n atural heritag e; w h ile som e mig ht see th is as D o C’s respo nsibility  (after all the H istoric

P laces T ru st is n ow  part o f D oC ) there is so me v alu e in  region al an d  d istrict activity . T here

are p artnersh ip  and  lo cal v alues to b e develop ed . A high  d egree o f p ub lic sup po rt an d  local

leadersh ip  are need ed to  en su re th at th e co m mu nity’s values are u nd ersto o d. T his is wh ere the

A dv ocates co m e in : h elpin g to  set th e agend a rath er than  resp on ding  to  it.

≈≈≈≈ T HE  TR EE S OF  T HE  T ON GA RIRO  – KO WHA I F LA T 

T he p ho tograp h below  sh ow s ju st on e o f a n um ber o f ex cep tio nal sites o n  the b ank s o f the ,

o ne o f w hich  is sho w n here, are believed to  be v ery  o ld . T hey may  w ell b e th e o ld est liv ing 

thing s in th e T uran gi-T on gariro reg io n; as su ch are w ell w orth  preserv in g. T he p resen ce of

these trees ind icates th at th is river terrace has b een v ery stable for at least th e lifetim e o f the

trees. N ow  th ey  are in  jeop ardy : the tree sh ow n w as, ju st 30  years ago , abo ut 3 0  m etres fro m 

the riv er; n o w it is abo u t 10 m away. T he riv er has m ov ed  th is way becau se it h as no t b een

able to  keep  its ch ann el clear any  m o re. Fu rth er erosio n  is exp ected . W e th in k  that trees an d

o th er sites such as th ese sho uld  b e d eclared  h eritage land scapes and  b e fu lly  p ro tected.

Gia nt  Ka hi ka t ea  T re e on  th e

b an ks o f t he  T on ga ri ro Ri v er.
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≈≈≈≈ T HE  D EL TA – OU R IDE A OF  H ER ITA GE 

F ishing  T he T on gariro Riv er M ou ths

I lov e the T on gariro Delta for many  reason s; fo r its u n iq uen ess as a major freshw ater delta,

for the beau ty of its sh ape, fo r the way it represents the su stained  m ig h t of th e T on gariro ov er

cen tu ries of carryin g silt an d ash  from  the vo lcano es an d Kaimanawas and  from  th e th o usan ds

o f ho urs o f p leasure I an d others hav e had fishin g th e rip s at th e m ou th s o r a little u pstream .

A ny  tim e y ou  clim b o ne o f the m o un tains at the so uthern  en d o f th e lak e such as T ih ia o r

P ih an ga or ev en  loo k  d ow n  fro m the lo ok ou t o n W aihi H ill y o u cann o t fail to  b e imp ressed

w ith th is stron g geo grap hic featu re. It seems patently ob v io us from  th ese ob servatio ns th at

o ver 18 0 0 years o r so th e riv er has formed the floo d plain  an d th en  determinedly  p ush ed  o ut

into th e lak e d espite its m eand ering s in getting  th ere. T here is n o reaso n to think , that w itho ut

h um an  in terference, it w o uld no t con tin ue to  grow .

F ro m th e fish in g asp ect there is the op po rtu nity  to  g o u pstream  in a small b o at in to  "African 

Q ueen " territory an d  fish  p oo ls in  co mfort and  so litu de wh ilst others cro wd  into  the mo re

accessib le reaches. Mind  yo u it can b e ex pen sive fish in g  if y ou  d estro y y ou r water p u mp  w ith 

abrasiv e silt o n th e w ay ! Y ou  m ay  also  be lucky , as I w as o nce, to  see bittern  an d oth er h ard -

to- see bird s. On  th at o ccasion  I was d rifting  d o wn stream in  my  small din gy  u sin g on ly on e

o ar for steerag e wh en I d rifted  with in tw o m etres o f th e b ird  that rem ain ed  m otion less with 

b eak po intin g  to th e sky .

O f far m ore imp ortan ce, h ow ev er, is the fish in g o f th e rip  at the m o uths. W hile th is m ay no t
m atch  figh tin g a go o d tro ut in fast m ov in g w ater it can  prov ide excellen t spo rt an d, at the
rig ht time, fish in  th e v ery to p  con d itio n.

B ob  Duc kwort h



A D V O C A T E S  F O R  T H E  T O N G A R I R O  R I V E R  I N C O R P O R A T E D 

4 9

A s th in g s stand  at the p resen t these co mm en ts may  b e referrin g to  th e past rath er th an th e
p resent or fu tu re. F or th e fish ing  to  b e go o d it is imp o rtan t for g o od  rips to carry  ov er th e
steep  side o f the sh elf into deep water. It is o n ly  1 0 to 15  years ago  th at o n the g o od  d ay s there
m ay  h av e b een  two  rips at the F irst M ou th , two  at the H o ok  an d several at the M ain . T hese
cou ld  co llectiv ely h av e g iv en  reason able sp o rt to  o ver 2 0 bo ats each  w ith  o ne to  three peop le;
say  4 0 fishers. T on y Jen sen' s b oo k "Trou t of the T on gariro Riv er" (19 7 4) d escribes h ow  th e
D elta rips co uld play ho st to  3 0  b oats.

S ad ly  th is is n ot th e present case. T he H oo k , wh ich  w as a great mo u th , d ried  u p  to a trick le

and  h as no w alm ost d isap p eared. T he F irst Mo u th  still ru n s bu t rip s reach in g  the drop -o ff

h av e been qu ite rare o ver the last few years. Ev en th e M ain M ou th  seem s to stru g gle to ho ld 

its p ow er to  th e lip  and  if m an y  b oats are p resen t so me fish ers are mo re likely  to  catch a

v eg etarian  rath er th an  a fish  m eal.

T hat th is neg ativ e trend  has occurred  is un d ispu tab le an d in  a very  sh ort tim e b ut th e reaso n

w hy  and  wh eth er it is rev ersible is d eb atab le an d  con tro versial. It is also  u nclear w heth er up 

to no w, an y o rg an ization  cares.

W e kn ow  th at th e L ak e base lev el w as raised by  o n e metre in 1 94 1 w hen th e co ntro l g ates

b ecam e o perativ e an d  that sig nifican t in creases in  level are p erm itted  abo ve th at level. If w e

con sider these lake levels in  th e co n text o f an estim ate that a 0 .5  metre rise in lev el affects th e

riv er fo r 10 0  m etres u pstream 6 we can  ex pect th e riv ers flo w to be redu ced  for th e last few 

h un dred  metres at least. W e also  kn ow  th at th e T on gariro' s flo w at th e S H1  B rid ge w as

red uced  to  ab ou t half with th e T on gariro P ow er D evelo p ment. S ed im ent tran sp ort is a

fun ctio n  o f v elocity  and  with  lo wer flo ws an d hig her lak e lev els it seem s inevitab le th at th e

D elta w ill clog  u p and  recede rath er th an  co ntin u e its 1 80 0-y ear ad v an ce.

Who  cares? 

D oC  F ish ery h av e th e resp on sibility for all aspects o f the fish ery and  in  recen t n eg o tiatio n s

w ith Gen esis ov er fu tu re water flo ws th ey  h ave d o ne w ell to estab lish, in  their reaso nable

v iew th e b est feasib le o p tion  fo r th e m ain riv er as a trou t n ursery  an d fishery . T hey do  no t,

h ow ev er, seem  con cerned abo ut th e Delta p er se p rov id ed  it p rov id es go od  access to 

m igratory tro u t.

                                                                   

6 C. M.  Hin dl e (19 95 ) C ha ng es in  P la nf orm Morph ol og y  of the  Low er Ton ga riro Riv er.  Unp ub l ishe d  Maste r of

Sci en ce  th esi s,  Auc k la nd  Un iv ersit y. 
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G en esis, o bv iou sly, want to  u se as m u ch  w ater as po ssib le co n sisten t w ith  a resp on sib le

attitud e to the env iro nm ent and  to  th e need s o f the fish ery and  tou rism.

M ig hty R iv er P ow er w o uld lik e to  have greater con tro l ov er lake levels, again, con sisten t with 

a respo n sible attitu de to  the en viro n ment an d to  th e fishery  an d to u rism .

I am in adequ ate to com men t on  T uw haretoa’s wish es bu t p resu me th ey  wo uld n ot w ish  to

com prom ise o r d eflect th e T on gariro fro m its n atural process.

I can  o n ly  assu me th at E n viro nm ent W aikato  wo uld  w ish to preserv e the u n iq ue n atu ral

featu re of th e Delta in its n atu ral form an d  to sustain  it th ou gh  th is h as no t b een v ery ev ident

to date.

Is it tim e to  la men t? 

It seem s to m e th at a very practical so lu tio n to  save th e Delta is lying  ou t th ere, w hich  co uld

satisfy  all interested  p arties. Ho wev er, it need s all th e in terested  p arties in clu din g lo cal and 

n atio nal g ov ern ment to  reco gn ise the im po rtance to New Z ealan d of th e T on gariro Delta and 

w ork to g ether to secure its futu re.
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AP PE ND IX  7

A dv ocates’ P ro po sa ls on  Recrea tion a l Dev elop men t

P resented to  th e T uran gi T on ga riro Co m mu nity  Bo ard 7

T he p urp ose o f th is meeting  is to describ e a tou rism-lin ked p lan in v olvin g th e T on gariro

R iv er an d to  en list th e B oard ’s participatio n in  fo rm in g  a w o rk in g p arty .

T he A dv ocates reg ard T uran gi as th e natu ral centre fo r to u rism  in  the region , and  th e

T on gariro Riv er as the p rin cipal feature of th at centre. B oth  T uran gi an d the T on gariro Riv er

n eed stron g m an ag em ent p rocesses if the tow n  is to prosp er as a tou rist d estinatio n w ith th e

follo w-o n eco no mic g ains po ssib le giv en  this h ig h -q uality lo catio n. T he task  as w e see it is to 

p ositio n  T uran gi fo r the n ex t 5 0 to 10 0 y ears as an eco -tou rism locatio n . Ou r think ing  is in

lin e with th at of th e Min ister o f Co n serv ation  an d th e M in ister o f T ou rism .

T uran gi is o p en  for to urists ev ery  d ay of th e year. C lo se by , the m o un tains are often 

inaccessib le du e to  ad verse w eather and , ev en in  su mm er, o ften av ailab le on ly  to  fit an d

exp erien ced tramp ers w ith  alp in e exp erien ce. T he lak e is sub ject to  freq uent stro n g wind s

w hen ev en th e largest vessels are un able to  take visito rs ou t. So metim es th ese v essels are

furth er restricted b y lo w  w ater at m o orin gs an d b oat ram ps. O n th e o th er hand , the T on gariro

R iv er’s en viron ment is rarely  d isturb ed  b y the w eather. T he riv er’s scenic q ualities are

internatio nally  k no w n an d  reg ard ed  h igh ly ; it is a classic m o un tain  stream, w hich ov er a sh o rt

len gth u nd erg oes ch ang es as the terrain  chan ges fro m alp in e, su b-alp in e and  then  allu vial

p lain  b efo re flow in g  in to th e lak e.

T he R iv er’s p ligh t h as b een  reco gn ized an d resto ratio n is un d er the co ntrol o f N gati

T uw haretoa w h o ow n the river, E n viro n ment W aikato , the Departm en t o f Co nserv ation  and 

G en esis is at the con sents stag e. T his resto rativ e wo rk  is ex p ected  to mak e th e R iv er lo ok  like

the R iv er it on ce w as, so  that again , w e can  h av e p ride in  it.

T he T on gariro Riv er h as th e p oten tial to  be extensiv ely  v isited p ro vided  access is imp ro v ed .

T he p rin ciple h ere is th at th e riv er is clo se to  th e main hig hw ay  an d has, in  T uran gi, the

infrastructu re to  su pp ort a form  o f eco -tou rism b ased  o n  the river. So , it is

n ot rem o te.

                                                                   

7
 Th is pa pe r was also  the  ba si s of a forma l sub mi ssi on  to  the  Area  Re crea t io na l Man ag e r,  Dep a rt me n t of

C on se rv a ti on  as p art  o f a rev ie w o f rec re at i on al  op po rt u ni ti e s (3 1 Jan ua ry ,  2 00 4 ). 
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T he T on gariro Riv er, wh ile p riv ately  o wn ed, h as mu ch  ad jo in ing  land  that is p ub licly  o wn ed.

T his ow n ersh ip sh ou ld mak e it easy  to  exten d  p ub lic access. T he riv er’s env iron s h av e m an y

featu res that m ig ht attract tou rists, b ut w e thin k, n ot en ou g h access to  th ose featu res. T here

are som e tracks and  th ese are h eav ily  u sed. Ho wev er, th e existing  tracks restrict walkers’

access to th e full ran ge of scen ic features.

T he A dv ocates pro po se th at tw o co urses o f actio n  b e initiated. F irst, th at a set of track s be

com pleted, restored , o r b etter m aintain ed . S econ d , th at fo ot access is p rov id ed  to  p arts of th e

riv er’s en viron ment th at have b een  lo ck ed  aw ay  fo r many  years, especially  that w hich  is held 

b y th e C orrection s D ep artment.

T ra ck s to be com pleted, restored  or b etter m ainta in ed .

1 . T he existing  tracks on  th e righ t b an k  o f th e riv er from  th e R ed  H ut Brid g e to  th e Birch es

B ridg e to th e S tate High w ay  O ne (S H1 ) B ridg e are up grad ed  so  that they are fu lly

u seab le in  th e wet seaso n . T his has b een  d on e, in  p art, at th e sou th  en d of th e walk using 

p um ice and  b o ards b u t needs to b e ex ten ded to deter u sers fro m step p in g aro un d p ud dles

thu s wid en in g  the track cru sh in g  small trees.

2 . T he track fro m th e S H1  B rid ge so uthw ard  is exten d ed  p ast K utai Street to  link  w ith  th e

track s in an d  aro un d  the Nation al T ro ut C entre. S om e track s exist fo r ang lers’ access,

and  a fu rther 6 00  m eters or so w ou ld  co mp lete a p art of th e w alk.

3 . T hat a p ub lic access track be establish ed  from  th e so uth  end  of the Natio nal T ro ut C entre

to th e R ed  H u t Brid g e. T his wo u ld  in vo lv e p ermission  from  p riv ate lan do w ners. M r.

W hakapu m au tan gi D ow n s, an  o wn er of th at lan d , Blo ck  2 B2 B  O hu ang a So u th  an d

chairperso n o f th e T ru st, u nd erstand s that there is som e n otew o rthy  history  and  heritag e

associated  w ith  that p lace (K ow h ai F lat) wh ich  is w orth  preserv in g and  w h ich th e p ub lic

w ill en joy .

4 . T hat clean -u p s take place so th at in festatio ns o f b lack b erries an d inv asive w illow s are

rem ov ed  an d rep laced  b y suitable n ative shru bs an d trees.

R estoratio n o f access, especia lly to  th e L ow er R iv er

T he low er reach es o f the T on gariro Riv er and  T he D elta rep resent a site of great eco lo gical

and  h istorical sign ifican ce to M ao ri an d Eu rop ean  alike. T he w etlan ds have in tern ation al

sig nifican ce, the D elta itself w as th e ho me to  M ao ri, and  later, th ere w as a camp  th ere

for v isito rs.
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F ormerly , peo ple co u ld  w alk  to the R iver Delta an d th e low er reaches b y w ell-fo rmed access.

O n th e rig ht bank , there was an d  is a road to th e D elta th at has no t b een  u seab le fo r m an y

y ears. A lso, a du ck -walk  from  th e T ok aanu  Ho tel p ro vid ed  access to  the lo wer reach es of th e

R iv er, b ut th is w as remo v ed  w hen  the T ailrace w as pu t th rou gh .

T here seem s to be little sense in hav in g th ese n o tewo rth y sites if p eo ple can no t enjo y th em .

D ev elop m en t o f track s in  th e Up p er T on ga riro Riv er.

W alkers’ access to the T on gariro Riv er abo v e th e F en ce P oo l is greatly restricted , altho u gh 

there is som e sev en  or eigh t kilom eters o f R iv er befo re Begg ’s Falls. T here is foo t access

fro m th e sou th en d o f th at stretch  o f the R iver, to  the W aipa co nflu ence, b u t very little else.

H ow ev er, p eo p le w ho  want to  v isit th is po rtion  o f the R iver can  d o so by  raft, b ut at h ig h cost

(ab ou t $ 30 0 p er trip ). T his of co urse makes that p art o f th e R iv er an  ex clusiv e reg ion , wh ich 

is no t at all in keeping  with  eco-to u rism  g o als, wh ich are ab ou t ed u catin g peop le in 

con serv ation  valu es th ro u gh  o n-site activ ities.

T he q uestion  is, ‘W h y ha ve a wo rld -fa mo us river a nd  lock  a wa y som e o f its m ost scenic
p arts, d en yin g access to  all bu t the wealth y?’

T rack s alo ng sid e th e U pp er River w ou ld prov ide safe w alk in g and  p erm it o v er-n ig h t

cam ping . In tim e a D oC  h u t migh t b e add ed  so  that the R iver w ou ld  p rov id e exten d ed  active

recreation  th ro ug ho u t its accessib le leng th .

P ro po sa l

T hat th e T uran gi T on gariro Co m mu nity  Bo ard  and  T he A dv ocates fo r the T on gariro fo rm a

w orking  party  to id entify  the eco-to u rist v alu e o f th e T on gariro Riv er and  to  b rin g ab o ut th e

p lann in g  n eed ed  to exten d  w alkin g access to  th e R iv er’s en viron ment as o u tlin ed  here.

P ride in  the To ng ariro , p ride in  T ura ng i
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AP PE ND IX  8

Walking  A ccess in th e N ew  Z ealan d  O utdo ors

T he A dv ocates fo r the T on gariro Riv er Inc is grateful fo r the o pp o rtun ity  to record  som e

com ments and  view s o n th e rep ort o f the L an d A ccess M in isterial R eference Gro up . O ur

S ociety  has a k een interest in asp ects of th e issues associated  w ith  clarifying  citizen s’ an d

tou rists’ rig hts, privileges and  resp on sib ilities.

It is p leasin g to  n o te th e sensitivity with  wh ich  the M inisterial G rou p h as app roach ed

the issu es. W hile it is p ossibly  n ot a go od  time to  b e b ro ach in g su ch issues, th e

con ciliato ry  flav ou r to the app roach  taken b y th e G ro up  may lead to  greater and  m o re certain 

access for all.

R egrettably  m y S ociety  was n ot able to atten d the p u blic m eetin g  in ou r reg ion  (Tau po , 2 3

S ep temb er) as p ub lic n otice w as given  after th e event, so it may be th at th is co mm en t w ill g o

o ver old  grou nd .

W e have th ree p rincipal p oints to mak e. T he first tw o  d eal w ith the R ep o rt itself, an d the third

w ith so m e lo cal issu es.

P OINT 1. T he R ep o rt p u ts forw ard the v iew  that it is a go o d th in g  for peop le to  h ave access

to th e o utdo o rs, atten ded  b y cu sto mary righ ts or no t. N o  o ne disagrees with th is p osition ; w hat

is missing  th ou gh  is clarification  o f w hat is im p lied  b y  the no tion  of ‘a g oo d thing .’ It seem s

that th e rep o rt is, co nscio usly , n ot grou nd ed  in  argu ments b ased on  v alu es an d natio nal

asp iration s. Fo r ex amp le, there are socio lo g ical, p olitical, ecolog ical, en viro n mental an d

eco no mic them es u nd erlyin g th e b en efits to N Z so ciety ; these th em es are w here o u r values

lie. So  th is co mm en t is con stru ctive criticism ; the R ep o rt u n derstates th e valu e o f access.

P erhaps th ese v alues are to o ob v io us, o r seen as merely  rh eto ric. N everth eless, th e sug gestion 

b eing  m ade h ere is the R epo rt’s strateg ic ap proach need s to b e grou nd ed  in  co mm on ly  held 

and  p ub licly  stated  prin cip les so th at an y (especially n eg ative) respo nses can b e th o ug ht

throu gh  from  th e po int o f v iew o f co m mo nly agreed values. Fo r ex amp le, and  as the Repo rt

n otes, b eing  a Kiwi mean s h av in g  an affin ity w ith the b ush  (used generically here). Bu t, as in 

A ustralia, th e urban isation  o f the p o pu latio n means that ‘th e b ush’ is an  increasing  vagu e o r

abstract n otion , so  th at th e ou tback  is a ro mantically con ceived place th at w e k no w abo ut

m ainly fro m telev ision . S o th e A ccess R ep ort and  su bseq u en t actio n sets ou t to ameliorate th is
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p ositio n  b y ensurin g  that there are few er o r n o d ifficulties associated  w ith  access to the b u sh .

P olitician s then will see the v alu e in su pp o rtin g  and  ev en  fu nd in g y ou r actio ns so  th at citizens

w ill co m e to  accept th e n eed to  brin g  abo ut habitat restoration  and  en han ce b io d iv ersity using 

tax payers’ m o ney, rath er th an  sp en din g it all on  ro ad s.

S im ilar ratio nalisatio n app lies with  regard  to  citizens’ h ealth ; bu rning  off extra fat is

effectively accom plish ed  o n  lon g w alks an d treks. W ell-being  is p ro mo ted . A n ag ein g

p op ulation  n eed s access to lo wer lev el walk s rath er than  tram ps in the h igh  cou n try.

T hese sites are o ften near to  ru ral cen tres an d farms w h ere m uch of th e lan d is priv ate.

S o th ere are, clearly, h ealth  an d dem ograp hic reaso n s wh y access sho uld  b e ren dered 

m ore certain .

P OINT 2. T he R ep o rt is p rincipally  a strategic d ocum ent w hereb y a b lu ep rin t w ill be

p ro du ced . Giv en  the ab ov e com men t, th at strategies ou gh t to b e based  o n p rincip les th at are

located  in  d eep ly  h eld  v alu es, the task  is to ev alu ate the set of five o b jectiv es. It is clear th at

n o progress will be m ad e un less there is streng th en ing  o f g oo d w ill, an d th is is reco gn ised.

H ow ev er, the ty pe o f lead ersh ip  th at will en gend er th is is n o t very  co mm o n th ese d ay s. On ce

w e migh t h av e tho ug h t th at th e strategy  w ou ld be best carried  o ut b y  the Departm en t o f

C on serv ation , b ut th at D epartmen t giv es the im pressio n that it is stru gg lin g un d er th e weig h t

o f already  to o many  en viron mental ch allen ges. So , the lo catio n of th e A ccess activ ists mig ht

b e a cru cial decisio n an d  m ig ht ev en  affect th e elu cid atio n  o f o bjectiv es.

P OINT 3. O n th e role o f th e G ov ern ment in  p ro m otin g an eth os o f g oo dw ill and  co -

o peratio n: O f the lead ership fu n ctio n s of G o vern m en t, tw o are h ig hly  imp o rtan t h ere. T he

first, as an  ad vo cate fo r m ore certain access by  relatin g to  Go vern m en t p olicies (on  health  fo r

examp le, o r eco -tou rism), h as b een  m entio ned  abo v e. T he seco nd  is in being  a go od  ex am ple

to other p articip an ts. A nd  this is w here o n e of th e lo cal cases co m es in .

C ase On e. A ccess to riv erbank s for recreatio nal p urpo ses. It is n o  secret that th e rivers an d 

lak es o f the central N orth Islan d hav e high  scen ic valu es an d  m an y v aried  recreation al uses,

for exam ple tro ut fish in g , kayak in g and  raftin g. Y et citizens are ban ned fro m access o ver

C ro wn  L an d wh ere th at lan d  h as penal institutio ns on  it. So , the u p per reach es of th e

W aiotak a R iv er are n ot accessib le at all (w h ereas u ntil recen tly th ey were). Sim ilarly th e

u pp er reaches o f th e T on gariro Riv er are rend ered in accessib le o n  the left b ank  fo r so me eigh t

k ilom etres. T hese river b an ks are ju st th e p laces for o lder walkers to  stro ll, k eep fit and  en jo y

the b eau ty  o f these mo un tain streams fo r th e grad ients are lo w, an d th e w eath er is less a

d eterren t th an in  th e hig h co un try .
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In ad ditio n d ue to the larg e nu m ber o f an glers w h o fish  th e T au po  rivers an d particu larly  the

T on gariro Riv er (wh ich  in cidentally is co nsidered  b y man y ex p erienced in ternatio nal ang lers

as po ssibly the b est tro u t fish ing  river in  th e w orld ) the p resen t d en ial o f access to th e u pp er

reach es of th e T on gariro restricts an glers’ fish in g activ ities to the m id an d low er reaches o f

the riv er wh ich  resu lts in co nsiderab le con g estio n from  to o m an y an g lers co mp eting  fo r

lim ited  stretch es o f fish ab le w ater. T his ob v io usly causes fru stratio n an d  som etimes ang er.

A llow in g  access thro ug h the p rison  farm  p ro p erty  (w hich  co uld  b e restricted  to a chain in 

w id th  o n  eith er sid e o f the riv er) w o uld op en th e u pp er reach es o f the river en o rm ou sly  and 

w ou ld  b e app reciated  b y all recreatio nal user grou ps an d ov erseas v isito rs alik e.

G rantin g  access adjacent to  the riverbank  th ro ug h  the p rison  prop erty wo u ld  resu lt in  ang lers

and  h ik ers b ein g sp read throu gh o ut a mu ch  greater exten t o f th e riv er an d riv erb an ks

respectively .

T he scen ery in th e u pp er reaches o f the riv er th at is cu rren tly  exclud ed  to  p ub lic access o n 

foo t is su perb, and  th e A dv ocates co n sider that it is ex trem ely  regrettable that the g eneral

p ub lic at large can n ot en jo y th is scenery  an d en v iron men t. C u rren tly  o nly  k ay ak ers an d

rafters en jo y  this p rivileg e.

F ro m a security  p osition , ang lers using  access ad jacent to  th e riverbank  on  the priso n

p ro perties w o uld no t app ear to b e a p ro blem  as th e riverbank s are su fficiently distant from  th e

p en al in stitu tion s. If a prison er sh o uld escap e then perso ns usin g the access th ro ug h  the p rison 

p ro perty  w ou ld be ex po sed  to no  greater risk than users o n  the lo wer p arts o f the river, wh ich 

d o no t p ass throu gh  th e p riso n p ro perty .

T here are fu rth er strang e m atters in  wh ich the G o vern men t mig ht b e encou rag ed  to  tak e an

interest in o rd er to  sho w  o th ers the direction  it is tak in g in su pp o rt o f greater and  m o re certain

access. Fo r instance, th e N Z A rm y co n trols and  restricts access to  a p on d , L ak e Mo awh an g o,

w hich  w as co n stru cted as a part of th e T on gariro P ow er D evelo p ment p roject in th e 1 96 0 s,

claim in g  that civ ilian s w ou ld  b e end ang ered . H ow ever, A rm y perso nn el do  h ave access to  this

p on d. In  fact, th e A rm y has b een  a p oo r o ccu pier o f C ro w n L an ds ad jacen t to  th e Natio nal

P ark, leav in g  u nexp lod ed  mu nitio ns ly in g ab o ut in  the N ation al P ark.

C ase Tw o . A s yo u k no w , th e o wn ership of riverbeds an d lak eb ed s in th e T au po  region  resides

w ith th e T uw haretoa p eop le. U nd er th e Deed of A greement 28 .0 8 .1 99 2 that accom pan ied the

return g iftin g of th ese p laces is th e agreement to  p reserve “the pu blic’s freed om  o f entry to 

and  access u p on  T au po  w aters” (1.13 (a) an d 2.4). In return, T uw haretoa m ana and  to an g a are
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resto red . A s well, the T uw haretoa receiv es, as k oh a, o n e half of th e licen ce fees an d su nd ry

o th er fees. Y et there are p ro blems. F or exam ple, fo r an g lers to  g ain  access to  L ak e Ro toaira,

an access fee ($8 .0 0  a d ay or $ 5 0.00  a seaso n) m u st b e p aid to walk  a few  m eters to the

w ater’s ed ge. N on -an glers are n o t req uired to pay  at all. A fu rther exam ple occurs o n th e

sho res o f L ak e T au po  n ear th e mo uth  o f the W aihaha River. T o  w alk for a few min utes acro ss

a b lo ck  of land  there, th e fee is $5 0 .0 0 per y ear. P eo ple arriv ing  b y b oat o r plan e d o n ot n eed 

to pay.

In th e case o f th ese T au po  ex am ples, the land o wn ers receiv e ab ou t $ 70 0 ,0 00  p er year from 

licen ce fees; are th ey  n o t do ub le dip ping  b y  charging  fu rther fees? A re they  n ot breakin g th e

A greement th at gu aran tees “freedo m  o f access” to  all?

In th e gran d sch em e o f th in g s th ese are, p ossib ly , trivial ex am p les o f access pro blem s.

T heir v alu e h ere th o ug h is in  asserting  a ro le fo r Go vernm en t in clean in g  u p th ese n u isan ces

thereby  send ing  the righ t sig nals. F u rther, th ey  have v alu e in reviewing  an d rev isin g  the five

strateg ic ob jectives.

O f co urse it is easy  to m en tion  situ ation s lik e this, an d so  th e grievance ind u stry  grin ds o n .

T here are way s of d ealin g  w ith som e o f th ese; here is an  exam ple. O fficials may recall

p ro blem s asso ciated  with  th e rig hts o f au th o rs w h ose bo o ks w ere located in libraries. A lo ss in 

roy alty  occu rs each  time a bo ok  is b o rrow ed . In som e parts o f the w o rld these is a fu nd  fro m 

w hich  au th ors receiv e (to ken) p aym en ts acco rding  to  the use o f th eir b oo k s. If o nly in a sm all

w ay , rig hts and  roy alties are ad dressed . A scheme like th is, b ased  up on  a central fun d , mig ht

sho w su fficient go od w ill an d  lead  to pro gressiv e ch an g es o f the so rt th e A ccess S trategy 

O bjectiv es d esire.

T he A dv ocates fo r the T on gariro Riv er Inc su pp o rt the in itiativ e tak en  by  the Ministerial

G ro up  an d co n sider that the collectiv e ex perience o f th e A dv ocates fo r the T on gariro Riv er

w ou ld  p rov id e great assistan ce in imp lem en ting  achievable and  acceptab le riv erbank  access to 

the p ub lic.
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AP PE ND IX  9

“ No w, a b ou t the litter o n th e riv erba nk  …” 

Joh n T oo go od  cotto nstore@cotto nstore.co.nz

A ltho ug h  it is easy  to  say th at NZ  is relatively  litter free in  a w o rld con text, in reality  it is n ot.

O ne o nly  h as to  loo k  aro u nd  p ub lic areas th rou gh o ut the co un try , to  see that we are as go od  as

the n ex t cou ntry  at leav in g o ur ru bb ish lying  arou nd .

T his becam e o bv io us to  m e sev eral years ago , w hen  fishin g on  th e T on gariro Riv er. Fishing 

p oo l car p ark s were often  littered  w ith  rub b ish, so me o f it v irtu ally ho u seho ld  waste

d elib erately  du mp ed . W ith my  ow n grow in g con cern fo r the w idesp read presence o f litter,

I b ecam e increasing ly aw are that this w as a sy mp tom  o f attitu de o f m in d. W e simp ly did  n ot

seem to  care wh ere w e leave o ur ru bb ish , or, if w e were no t g uilty o urselves, w e seem ed  to

tolerate this attitu de in  o th ers.

It is in creasin gly emb arrassing  to  co nsid er th at visito rs fro m ov erseas w ou ld  see th e eviden ce

o f th is attitud e. T hey wo u ld  b e aware of o u r prid e in p ro mo tin g NZ  as clean an d  green,

“10 0%  P ure NZ ”, etc, bu t also w ou ld  b eco me mo re an d mo re aw are o f o ur w illin gn ess to

tolerate o ur ow n en v iron m en tal p ollu tio n. W e are liv in g  b y a d ou ble stand ard , and  it w ou ld  be

a m istak e to  th in k that the rest o f the w orld wo u ld  n ot, in d ue cou rse, p erceiv e this.

It becam e clear to m e th at th e solution  is n ot a matter of simp ly  m aking  mo re ru bb ish  b in s

availab le, o r spend ing  m o re tim e and  mo ney clean ing  u p - it is a matter o f ch an g in g the w ay 

w e th in k , ch ang in g o ur attitu de. W e need ed to  practise tak in g ou r rub b ish with us, to be

respo nsible for it, an d to beco m e in toleran t o f tho se w h o are n ot.

W hat we need  is an edu catio nal p ro gram  to chang e o ur th in kin g, and  I was rem in d ed  th at,

w hile in  the UK  in the ‘6 0s, I saw  a visu ally stron g pu b lic cam paig n  to this very effect.

I b ecam e firm  in my  belief th at th is was th e sort o f th ing  w e n eed to do  here, sim ply , th at

instead  of w astin g resou rces clean in g  u p after o thers, w hy  n o t ed ucate to  p reven t th e litterin g

in th e first place?

A nd  w e sho uld  b e seen to  be d oin g so . T he b en efits wo uld transcen d a sen se of n ation al prid e

to to urism , p rimary  in du stry ex p orts, local bo dy  efforts an d m ore. It w ou ld mak e us lo ok  g o od 
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in th e eyes o f th e w orld , and  it w as fu nd am entally ju st go od  bu siness practice - a to p-of-th e-

cliff, walk -th e-talk, an d eliminate-th e-n eg ativ e app roach .

It wo uld  also  stren g th en  th e pride w e h av e in ou r riv er.

I h av e sub seq uently  su bm itted  b y  w ay  of a letter to  the Go vernm en t, th ro u gh  the Minister fo r

the E nv iro nm ent, Ho n  M arion  H ob b s M.P ., a p rop osal fo r a S US TA IN ED , G OV ER N ME NT -

S PO NS OR E D an d  M AN AG E D, E D UC AT IO NA L, A NT I-LIT TE R P RO MOT IO NA L

C AM PA IG N .

C op ies o f th is su bm issio n  and  all su b sequ en t extend ed  argu men ts and  no tes are av ailab le.

T he M in ister has co n firm ed her full agreement with  th e princip les o f the su bm issio n, an d

I h av e n ow  h ad th ree m eetin gs w ith  h er. P ro gress to  date is that the Minister states th at th is

issue is still very  mu ch  on  the ag en d a an d that she intend s to call a meeting  w ith  o ther

D ep artm ents that are effected to present th e case an d exp lo re th e w ay s in wh ich  the prop osal

can  b e imp lem en ted. It is inten d ed  th at I b e p resen t at th is meetin g , sch ed uled  fo r som etim e

soo n after m id- F eb ruary .

J oh n T oo go od  writes on  A ng lers’ M an n ers

I h av e a grow in g con cern ab ou t the deterio ratio n of fish in g  etiqu ette o n th e riv er. T his un ease

p ro mp ted  m e to write last y ear to th e F ishery Man ag er fo r th e D ep artment of C on servatio n,

T on gariro T au po  C o nserv an cy , w ith a sug gestion  th at m ay ad d  som e w eigh t to th e efforts th e

D ep artm ent alread y m ak es in  this reg ard .

I con ten d th at th e etiqu ette message ju st d id no t seem to be gettin g  thro ug h to  so me an glers

and  g uid es, and  I su gg est that a small flyer b e inclu ded  w ith  every  licen ce w hen  issu ed ,

reinforcin g the rules of etiq uette, as estab lish ed an d accep ted  o ver the years and  w h ich th e

D ep artm ent alread y inclu d es o n its car park  no ticeb oard s.

I am no t com p lain in g  abo u t crow d in g o n th e riv er bu t ab o ut b ad mann ers. I m aintain  th at

etiqu ette on  th e riv er h elp s us manag e crow d ed  situ atio n s wh enever they o ccur, elimin ates

con fron tatio n , makes fish in g on  th e T on gariro th at mu ch  mo re en jo yab le an d keep s u s p ro ud 

o f ou r great riv er.

T he D ep artmen t ou gh t to sup po rt th e p rincip le of my  etiq uette sug gestion , and  th is to o sh ou ld

b e th e sub ject of a vigo rou s ed u catio nal cam paig n .
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AP PE ND IX  10 

T ra nscr ipt of the

DEE D OF  AGREE ME NT

B et we en T he  M in i st er of C on serva t io n

And  t he T uwha re t oa  M a ori T ru st  B o ard

On B ed s of T au po  Wat ers

2 8 Aug ust 199 2

T hi s De e d be a ri ng  d a te  t h e 28 th da y of Aug ust 199 2 rec ords th e sol emn neg ot i at io ns ca rri ed  o ut  an d agree me nt s
rea ch ed  be twe en  t he  Mi ni ste r of Co nse rv at io n  (“t h e Mi ni ste r” ) rep re sen ti n g He r Maj est y th e Que en  of New
Z ea la nd  on  b e ha lf o f t he  pe op le  of Aot ea ro a , Ne w Z ea la n d an d  for h e rsel f h er h e irs and  suc c esso rs an d
T uwha re t oa  M a ori T ru st  B o ard (“T he  B o ard” ) a  M ao ri T ru st  B o ard est ab li she d und er s. 10  o f t he  M a ori T ru st 
B oa rd s Act  1 95 5  rep resen ti n g as it  be ne fi c ia ri e s wi th i n th e  mea ni n g of th e Act  Nga t i T uwha re t oa , tan ga ta 
whe nu a o t e pap a o T au po  Nu i a T ia .

1.0 R EC ITALS

1.1 L ak e T au po  i s a  T ao ng a of Ng a ti  T uwha re t oa .

1.2 L ak e T au po  e mbo di e s th e man a and  ran g at ira ta ng a of Ng a ti  T uwha re t oa .

1.3 Neg ot ia t io ns in  1 92 6  b et wee n th e  C ro wn an d Nga ti  T uwha re t oa  re la ti ng  to  t h e fi sh e ry  i n  L ak e T au po  l e d
t o an  a gree me nt  embo d ie d in  s. 14  of t he  Ma ori  L an d Ame nd me n t Act  a nd  Ma ori  L an d Cl a ims Adj ustme nt 
Act  1 92 6  (th e  1 92 6 Act ) un d er wh ic h th e  g en e ra l pu b li c were ac c orde d  a cc ess t o the  L ak e T au po  fi sh ery .
C ompe nsa ti on  fo r ac c ess to th e fishe ry is c u rren t ly  p ro v id ed  pu rsua n t to  s. 10  o f t he  Ma ori T ru st  B o ards
Act  1 95 5 .

1.4 Pub li c acc ess t o L ak e T au po  fo r re c re at io n al  u se an d enj oy men t of it s wat ers has a l wa ys b e en  a c ce pt ab l e
t o Ng at i  T uwha re t oa  a nd  i t  i s in ac co rda nc e  wit h Nga ti  T uwha re t oa  c u st om.

1.5 T he  b ed  of L ak e T au po  a n d th e  b ed  o f t he  Wai ka to  Ri ve r e xt en d in g fro m L ak e T au po  t o  a nd  in cl usi ve  o f
t he  Huk a  Fal l s to ge t he r wit h th e  rig h t to  u se th e  respe c ti ve  wa te rs,  were  d ec la red  t o  b e th e  p ro p erty  o f t he 
C ro wn  u n de r s.1 4 (1 ) o f the  1 92 6  Act .

1.6 T he  b ed s o f riv ers and  st re ams flo wi n g in to  L ak e T au po  (t he  p a rt ic ul a rs o f whi ch  we re  se t ou t  i n the 
Sch ed ul e  t o suc h Pro cl ama ti on ) were dec la red  t o be Cro wn  l an d  p ursua nt  t o  a  Pro cl ama ti on  ma de  o n  t he 
7 th da y of Oc to b er 1 92 6  u nd e r s. 14  (4 ) of th e 192 6 Act .

1.7 For t he  pu rp o se  o f thi s Dee d th e  e xp ressi on  “T au p o Wat ers”  sh al l  mea n and  i n cl ud e L ak e T au po  a n d th e 
Wai ka to  Ri ve r e xt en d in g fro m L ak e T au po  t o  a nd  in cl usi ve  o f t he  Hu ka  Fa ll s an d  t he  be ds o f riv e rs a nd 
strea ms fl owi ng  i nt o  L ak e T au po  t h e pa rti cu la rs of wh ic h were set  o ut  in  t h e sc he d ul e to th e pro cl a ma ti on 
mad e on  th e 7th da y of Oc to b er 1 92 6 . Fo r t he  a v oi da n ce  o f dou bt  su ch  e x pressio n do e s no t  e xt en d  t o,  or
i nc lu de ,  a ny  ri pa ri a n or la ke  si de  re se rv es or ri gh ts o f way  crea te d  u nd e r s. 14  of t h e 19 26  Act  a s ame nd e d
b y s. 11  M ao ri  Purpo se s Act  1 97 4 .

1.8 Nga ti  T uwha re t oa  a sse rt s tha t the  v est in g in th e Cro wn  of t it l e to  th e be d s of T au po  Wat ers was n o t
i nt en de d  t o be pa rt  of t h e agree me nt  ne go t ia te d by Iwi  i n 19 2 6. 

1.9 T he  T ru st  B o ard has sou g ht  t h e re tu rn of su ch  t i tl e to Iwi. 
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1.10 C la use 4 o f a d oc ume nt  d a te d 26  Ju ly  19 26  a n d si g ne d by  Ho an i  T eHeu he u , Paramou n t Ch i ef o f Nga ti 
T uwha re t oa  a n d J G Coa te s, Pri me  M i ni st e r he ad e d “T a up o Wat ers and  Fi sh in g Rig ht s” re co rds t h e
p ro po sa l  t ha t  “ th e bed s of al l T au po  wa te rs sh al l be ve ste d in  th e Kin g as a pu b li c re serve . ”

1.11 T he  1 92 6  Act  mad e  n o pro vi si o n fo r b ed s of T au po  wa te rs to  b e hel d as a pu b li c reserve . 

1.12 T he  b ed s o f T au po  wa te rs are ac k no wl e dg ed  t o  b e Cro wn  l a nd  u n de r th e  c on t ro l of t he  C ommissi o ne r of
C ro wn  l a nd s,  su bj ec t  t o the  L an d Act  1 94 8 .

1.13 T he  p art ie s are  a gree d th a t in  ac co rd a nc e wit h th e  spi rit  a nd  in te n ti on  o f t he  T re at y of Wai ta ng i  a s the y are 
n ow u nd e rsto o d an d of th e  1 92 6 Act , an d  o f the  rel a ti on shi p th a t ha s d ev el o pe d sin ce  1 92 6 bet we e n th e
C ro wn  a n d Ng a ti  T uwha re t oa :

(a) o wn ersh i p of th e be d s of T au po  wa te rs sh ou ld  be  re ve st ed  in  Ng at i T uwha re t oa  t o  p re se rve  a n d
e nh an ce  it s tri ba l man a and  ran g at ira ta ng a; 

(b) t he  p ub l ic ’s free do m o f ent ry  t o  a nd  ac ce ss up on  T au po  wa te rs (i nc lu d in g th e be d s) sh ou ld  b e 
p re se rv e d. 

(c) T he  b ed s o f T au po  wa te rs sh ou ld  be  ma na ge d and  a d mi ni st e re d in pa rt n ersh i p be twe en  t h e Crown 
a nd  Nga t i T uwha re t oa .

1 .1 4 T he  B oa rd sh a ll  b e dee me d  t o ha v e en t ered  i n to  t h is Dee d  for it se lf it s suc ce sso rs a n d assi g ns.

1.15.1 T he  M in i st er of C on serva t io n en t ers int o th i s De e d on  b e ha lf of Her Ma je sty  t he  Qu ee n  p ursu a nt  t o 
resol ut i on s of Ca bi n et  e mpo we ri n g hi m so to  do .

2.0 AGREE ME NTS RE ACHE D

2 .1 Sub je ct  to  c l au se  3 . 7 of th is De ed  t i tl e to  th e bed  o f L ak e T au po  (“ la ke  ti tl e” ) sha l l be  v e st ed  i n th e  T ru st 
B oa rd  a n d sh a ll  b e hel d by th e T ru st  B o ard in trust  p ursua nt  t o  t he  Ma ori T ru st  B o ards Act  1 95 5  for it s
b en efic i arie s.

2.2 Pursu an t  t o s.2 4B  a n d s. 2 4C  o f the  sa id  Act , th e  T ru st  B o ard furth er de cl a re s th a t it  al so  h o ld s the  l ak e  t it l e
i n trust  for th e co mmo n use  a nd  be ne fit  o f all  t h e pe op l es o f New Z e al an d .

2.3 T it le  t o  b ed s o f th e  Wai ka to  Ri ve r e xt en d in g fro m L ak e T au po  t o  a nd  in cl usi ve  o f t he  Hu ka  Fa ll s an d  o f
t he  riv e rs o r strea ms fl o wi ng  i n to  L ak e T au po  a s d esc ri be d in th e  a bo ve  me nt i on ed  p roc la mat io n dat ed  7
Oct ob er 19 26  (a s ame nd ed  by  p ro c la ma t io n of 18  Fe brua ry  19 27 ) sha ll  be  v e st ed  i n  t he  T ru st  B o ard and 
sha ll  b e  h el d  b y th e  T ru st  B o ard in trust  for th e me mbe rs of t he  Ng at i  T uwha re t oa  h a pu  who  ad jo i n su ch 
riv ers and  st re ams and  i n  t ru st  fo r the  c ommon  u se an d ben efi t of a l l th e  p eo pl e s of Ne w Ze a la nd  pu rsua n t
t o th e sai d Act .

2.4 T he  p eo p le  o f New Z e al an d  sha ll  co nt i nu e to  ha ve  free do m o f ent ry  t o  a nd  ac ce ss up on  T au po  wa te rs
(in cl ud i ng  t h ei r be d s) fo r re cre at io n al  u se  an d enj oy me n t,  re se arch  an d assoc ia t ed  a c ti vi ti e s su b je ct  t o 
suc h co n di ti o ns a nd  re st ric ti on s a s the  M an a ge me n t Bo ard  (he rei na ft e r re ferre d to) c o nsid ers t o be
n ec essa ry fo r t he  p rot ec t io n an d  wel l -b ei ng  of t h e be ds of T au po  wa te rs an d fo r t he  prot ec t io n and  c on t ro l
o f th e pub li c  u si ng  th em an d fu rth er,  sub je c t to  th e pro vi si o ns o f cla use s 2. 6. 1  a nd  2. 9 he reo f,  su ch  a c ce ss
sha ll  b e  fre e  o f ch a rg e. 

2.5 Not wi th sta nd i ng  a ny  T ru st  (c ha ri t ab le  o r o th e rwise) or t h e te rms o f cla uses 2. 2 or 2. 3 hereo f a nd  wh ere
n ot  i nc o nsist en t wi t h th e  g en era l pri nc ip le  of p u bl ic  a c ce ss to  T au po  wa te rs th e Mi n iste r may  from t i me  t o
t ime re l ea se  an y po rti on  of t he  be ds of T au po  wa te rs (sub je c t in  an y ca se to  su ch  c o nd it i on s as he  se es fit )
fro m th e  o pe rat io n of cl a uses 2 . 2,  2 . 3,  2 .4 ,  2 .6 . 1,  2 .7  an d 2.9  o f thi s agre emen t,  in  wh ic h ca se th e  t ru st 
B oa rd  sh al l hol d th e  same  u po n tru st  fo r th e  b en e fi ci ari es o f t he  t rust Boa rd  o r suc h  o f th e m as are en t it le d 
t he re to .  Pro vi de d  t ha t  n o su c h re l ea se  sh al l pre ju di c e an y  rig ht s t he n  e xi st i ng  p u rsua nt  to  c l au se  2 . 6. 1 or
referre d  t o in cl au ses 2 . 6. 3 or 2. 7. 
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2.6.1 T he  T ru st  B o ard,  wi th  t h e co n cu rren c e of th e Ma n ag eme nt  B oa rd he rei na ft e r re ferre d to ma y  gran t le a se s
o r li ce n ce s in re sp e ct  o f p arts of t h e be ds of T au po  wa te rs to  a ny  pe rso n or p e rson s sub je c t to  th e ha rbo urs
Act  1 95 0  a nd  th e L ak e T au po  R e gu la t io ns 1 9 76 .

2.6.2 In su ch  ev en t , on e hal f the  t ot a l amo un t of al l mon ie s rec ei v ed  b y the  T ru st  B o ard fro m su c h le a se s or
l ic en ce s sha l l be  p a id  t o  t he  C rown.  T he  o th e r ha l f of su ch  mo ni es sh al l be th e rev en u e of t h e T ru st  B o ard
a nd  sha l l to g et he r wit h any  i nv e st me n ts for th e time be i ng  re presen t in g the  same , be  he ld  b y  t he  T ru st 
B oa rd  fo r ch a ri ta bl e  p urp oses a s a ut h oriz ed  by  t h e Ma ori  T ru st  B o ards Act  1 95 5 .

2.6.3 Not hi ng  he re i n co nt a in ed  sh al l req ui re th e hol de r o f an y  p ermit  o r lic en c e un de r t he  L a ke  T au po 
R eg ul at i on s 197 6 to  ob ta i n an y lea se  or l ic e nc e fro m th e  T ru st  B o ard. 

2.7 Sub je ct  to  t h e ot he r p ro v isio ns of t h is d ee d  t he  be ds o f T au po  wa te rs sh al l be ma n ag ed  a s i f the y we re a
reserve  fo r rec re at i on  p u rp oses un de r s.1 7 Reserv es Act  1 97 7 .

2.8.1 M an ag eme nt  o f t he  b e ds o f T au po  wa te rs sh al l be co n trol le d  b y a M an ag e me nt  Bo ard compri si ng  e i gh t
membe rs,  fou r o f wh o m sh a ll  b e app oi n te d by  th e Min iste r i n con su lt a ti on  wi th  t h e Mi n iste r of L oc al 
Gov ernme nt  a n d fo ur of wh om sha l l be  ap po in t ed  b y  t he  t rust Boa rd .

2.8.2 At an y time by mu tu a l agree me nt  be twe en  t he  Mi ni ste r an d  t he  T ru st  B o ard the  memb ersh i p of su ch 
M an ag eme nt  B o ard ma y  b e inc re ase d on  th e ba sis t h at  h al f o f suc h Bo a rd  from t ime  t o time sh a ll 
c omprise  p erson s ap p oi nt e d by  t h e Mi n iste r to re p re se nt  th e pub li c int ere st  a nd  an  e q ua l nu mbe r sha ll  b e 
a pp oi nt e d by  th e T ru st  B o ard to re pre se nt  Ng at i T uwha re t oa  i n te re st . 

2.8.3 T he  M an a ge me n t Bo ard  wil l  a pp oi n t on e  o f it s memb ers as Ch ai rpe rson  wh o sha ll  h a ve  a  de li be rat iv e 
v ot e,  b u t no t  a  c ast in g one .

2.8.4 In ac co rda nc e  wit h cla use  2 .7  o f t hi s Dee d the  M a na ge me n t Bo a rd  sha l l as fa r as prac t ic ab le ,  a nd  wh ere
n ot  i nc o nsist en t wi t h th i s De ed ,  a ct  as i f it wa s a n ad min ist erin g bod y und er t h e Re serve s Act  1 97 7 .

2.9 T he  M an a ge me n t Bo ard  sha l l be  fu nd ed  as fol l ows: 

2.9.1 T he  B oa rd sh a ll  b e ent it l ed  t o cha rg e  for a n y se rvi ce s or fa c il it ie s p ro v id ed  b y  i t for p ub l ic  u se. 

2.9.2 T he  B oa rd sh a ll  b e ent it l ed  t o cha rg e  a pp li c an ts th e co st of co nsid e ri ng  an y ap p li ca t io n fo r i ts co nsen t .

2.9.3 T he  b al a nc e of th e cost (if a ny ) o f the  B oa rd’s man ag eme nt  a n d ad mi n istra ti on  sh al l be me t in a man ne r
sub se qu e nt ly  agree d be t we en  th e Bo a rd  wi th  t he  pa rt i es t o thi s Dee d or wi th  an y ot h er p a rt y. 

2.10 Sub je ct  as h e re in  e x pressed  t he  be ds of T au po  wa te rs are ac k no wl e dg ed  t o  b e lan d be l on gi n g to  Ng at i
T uwha re t oa , and  t he  T ru st  B o ard sh al l ha v e al l  t he  ri gh ts (i nc lu d in g all  M ao ri cu sto ma ry  ri gh t s no t
i nc on si ste nt  wi th  t h e la w o r th i s De e d) a nd  sh al l  b e su b je ct  to  a ll  th e respo nsi bi li t ie s an d  rest ri ct io n s of,  a 
l an do wn e r. 

2.11 T he  T ru st  B o ard agree s th a t th e  Dep art me nt  of C on serva t io n ma y  mai n ta in  p u bl ic  fo ot bri dg es ac ro ss
T au po  wa te rs,  a t th e  fol l owin g loc at i on s,  p rov id e d th ey  ha ve  al so  b e en  a u th orise d by  th e own ers of th e
a dj ac en t  rip a ri an  l a nd s:  Grid  re fe re n ce s U 18 78 9  7 92 , 775  6 3 7,  7 78  63 0,  78 2 62 7 , 78 4  6 24 , 787  6 2 3,  7 91 
6 16 , 78 7  6 09 ,  7 73  6 4 2.  T 18  6 80  53 8:  T 19  5 37  41 2,  53 6 37 6  a nd  53 9 36 8  a nd  su ch  a d di ti o na l lo c at io n s in 
t he  fut u re  a s may  b e  a gree d be t we en  th e Bo a rd  a n d th e Dep art me nt  i n  c on sul ta ti o n wi t h th e Man ag e me nt 
B oa rd .

3.0 E XCLUSIONS

3 .1 .1 Not hi ng  in  t h is Dee d  i s int en de d  t o affec t or al te r the  p rov isio n s of s. 10  o f t he  Ma ori T ru st  B o ards Act 
1 95 5,  t h e T au po  Fi sh in g  R eg ul a ti on s 1 98 4,  th e L ak e T au po  Fi sh ery  Adv isory  R eg u la ti on s 1 99 1 , Part VB
a nd  s.5 3  (3) an d (4 ) o f the  C on serva t io n Act  1 98 7 , an d  fre sh wat er fi sh eri es re gu la ti o ns u n de r th a t Act  i n
respe ct  of t h e fi sh e ry  i n  T au po  wa te rs an d ac c ess the re to  an d the  sha rin g of re ve n ue  d e ri ve d the re fro m. 
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3.1.2 Not hi ng  in  t h is Dee d  i s int en de d  t o aut ho ri se,  re qu ire,  or p e rmit  t h e ma n ag emen t  o f the  T au po  wa te rs or
t he  b ed s t he reo f so  as t o  e xc lu d e or li mi t

(a) t he  e xe rci se  by  t he  Crown  o f an y  sta t ut ory power to  t he  co nt rol  o r man ag e  c omme rci al  fi sh in g :

(b) t he  rig h ts, powers or du t ie s of an y perso ns ho ld i ng  fro m t ime  t o ti me an y  p ermi t  t o tak e fi sh fo r sal ee 
o r

(c) a ny  o f the  p rov isio n s of s. 14 (2 0  o f the  M ao ri L an d Ame nd me n t an d  M ao ri  L an d Cl a ims Adj ustme nt 
Act  1 92 6 .

3.2 T he  T ru st  B o ard ack no wl e dg es th e ri g ht  o f t he  C rown to co nt rol  a n d le gi sla te  in  resp ec t of wa te r u se  an d
q ua li ty ,  p ub l ic  safe ty , pub li c hea lt h , na vi g at io n  a nd  re crea t io n. 

3.3 T au po  Wat ers sha ll  be  sub j ec t to  a ll  t h e co n trol s and  c o nd it io n s imp osed  o r sub sisti ng  by  o r u nd er th e
R esou rc e  M an a ge me nt  Act  1 99 1  o r any  p la n s an d  rul es ap pro ve d or co nse nt s gran te d und er it .

3.4 T he  T ru st  B o ard ack no wl e dg es th at  t h e issue  o f wat er co nsen t s or di sc ha rge  p e rmit s is cu rre nt l y
c on trol l ed  b y  l oc al  go ve rnmen t and  i s n ot  a ffec te d by th i s agree me nt . 

3.5 T he  T ru st  B o ard ack no wl e dg es th at  L ak e T au po  i s a  h a rb ou r wit hi n  t he  me an in g  o f th e  Harb ou rs Act 
1 95 0 an d  t he  L ak e T au po  R e gu la t io ns 1 9 76  a n d th e con tro l of L ak e T au po  a s a  h a rb ou r is cu rren t ly  i n  t he 
C ro wn  a n d th e  p ro vi sio ns of t hi s d ee d  a nd  t h e op e ra ti on s o f the  M an a ge me n t Bo ard  a re  su bj ec t  t o the 
p ro vi si o ns o f t he  Ha rb ou rs Act  1 95 0 , th e  L ak e T au po  R e gu la t io ns 1 9 76  a n d an y leg isl at io n ena ct e d in 
p la ce  o f t he  sa id  Act  a nd  re gu l at io ns. 

3.6 Not hi ng  he re i n sh al l  p re j ud ic e or pre cl ud e a c la i m al re a dy  c o mmen ce d  o r herea ft e r co mme nc ed  by  o r o n
b eh al f of an y  M ao ri  un de r s.6  o f t he  T re at y of Wai ta ng i  Act  1 97 5  n or th e se t tl eme nt  t he reo f by th e Cro wn 
n or a ny  cl ai m for c o mp en sat io n und er th e pro vi si o ns o f the  1 2 6 Act .

3.7 T ho se  p a rt s of th e bed s of T au po  wa te rs wi th in  th e T on ga ri ro Ha t ch ery Campi n g Grou n d (NZ  Gaz et t e
1 92 6 pa g e 13 5 4 an d 192 8 pag e 35 3 0) a n d th e sit e of th e T au po  C o nt ro l  Gat es (NZ Gaz et te  19 72  pa ge  6 7 5
a nd  1 95 2  p ag e  4 56 ) and  c o nt ro l of th e  wat ers p assin g th e se  si te s are  e xc l ud ed  from t h is a gree me nt . 

3.8 T he  l au n ch in g  ramps,  wha rve s,  b e rt hs,  j et ti e s,  b e ac on s,  bu oy s, an d oth er bo at in g  fac i li ti es owne d  o r
c on trol l ed  b y  t he  De pa rt men t of In te rna l Affai rs i n  o r on T au po  Wat ers at th e  d at e of si g ni ng  o f t hi s dee d, 
sha ll  c o nt in u e to  b e  v est ed  i n or co n trol le d  b y the  C ro wn. 

4.0 RAT IF ICAT ION

4 .1 T he  T ru st  B o ard wil l re fer t h is a gree me nt  to  i t s be ne fic ia rie s fo r rat i fi ca ti o n.  Wit hi n twe lv e  mon th s fro m
t he  d at e  h ere of t he  T ru st  B o ard wil l ad v ise the  M in i st er wh et he r or no t thi s agree me nt  ha s bee n ra t ifie d 
a cc ordi n gl y the n it  sh al l  b e nu l l an d  v oi d as be t we en  t h e pa rti es h e re to .  Upo n giv in g  a dv ic e  o f rat ific a ti on 
t o th e Min ist er, th e  T ru st  B o ard wil l ex e cu te  th e ra t ific a ti on  n o ti ce  ap pe nd e d to  th is De ed .

4.2 E xe cu ti o n of th e ra t ific a ti on  n o ti ce  by  t he  T ru st  B o ard sha ll  b e  c on c lu si ve  ev id e nc e ag a in st  al l pe rso ns, 
i nc lu di n g be n efic ia rie s of th e T ru st  B o ard,  th at  t he  t erms of th is d e ed  h a ve  b ee n  d ul y  rat ifi ed  b y  Nga ti 
T uwha re t oa .

4 .3 Upo n ex e cu ti o n of t h e ra t ific at i on  n o ti ce  b y the  t rust Bo a rd , and  a ft e r th e  p arti e s he ret o ha v e
e nt ered  in to  an  a gree me nt  wi th  th e Ma n ag eme nt  B oa rd to  ab id e by th i s agree me nt ,  t he  Mi ni st e r sh a ll  t ak e 
suc h st e ps a s a re  n e ce ssa ry  i n con su l ta ti on  wi th  th e T ru st  B o ard,  to  i mp l emen t  t hi s agree me nt . 
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AP PE ND IX  11 

Rul es of the Adv ocates for the Tongariro  River Incorporated
Thi s constituti on was appro ved on  the 3 0th da y of Septemb er 200 2 and amende d on 2 0 April 200 3.

1. Nam e

The  name of the  Socie ty sha ll be
THE  ADVOCATES FOR THE  TONGARIRO RIVER  SOCIETY INCORPOR ATED.

2. Reg istered Offic e

The  registered offic e of t he Soc iety shall be  c/- 2 13 Tau pahi R oad, Turangi.

3. Pur poses

The  purpo ses of the n ot for profi t Soci ety sh all be  as fo llows withou t rest rictio n in a ny man ner:

3.1  To active ly eng age in  fo sterin g Ton gariro  River manag ement strate gies i ncludi ng lon g-term strat egies, 
and  in promotin g meth ods of manag ing th e rive r with  the d esired  effec ts of preven ting a nd/or
min imisin g erosion an d for the provisio n of p rotect ion to  prope rty ad jacent  to th e rive r;

3.2 To take such st eps as are a ppropriate t o faci litate  the p rotect ion an d promotion of the  Ton gariro  River
and  its e nviron ment a s an e ffec tive n ursery  of bo th the  rainb ow and  the b rown t rout.

The  purpo ses 3. 1 and 3.2 ab ove be ing ac hieved  throu gh:

a. ack nowled ging t he spi ritual  stewa rdship  of Ha pu of Tuwhareto a, Iwi , and enlist ing th eir co-operat ion
and  activ e supp ort;

b. pro moting  publi c awareness of the  Ton gariro  River prior to th e ince ption of hyd roelec tric schemes and
the  conse quenti al lon g-term effec ts upo n the river; 

c. pro moting  and a rticul ating the Ton gariro  River’s heritage as a wild fi shery and as the p rincip al nursery
for the Lak e Tau po basin;

d. informing  the p ublic of the  engin eered change s to t he riv er and  any a ssocia ted si gnific ant ne gative 
env ironme ntal i mpacts;

e. rev iewing  the p romise s cent ral go vernme nt mad e to d o the least harm t hrough  the Ton gariro  Power
Dev elopme nt;

f. lia ising with l ocal a nd reg ional authorities and ce ntral govern ment a nd its agenc ies to  both promot e and
ensure co mplian ce wit h stat utory requirements and e ncoura ge an holist ic app roach to the  needs of th e
riv er and  its e nviron ment a s they  relat e to t he purposes of the  Socie ty (3. 1 and 3.2);

g. pro moting  and p rovidi ng opp ortuni ties for pub lic pa rticip ation in riv er man agemen t;

h. tak ing ac tion t o prev ent fu rther exploi tation  of th e rive r for hydroe lectri c and other engine ering purposes;

i. cal ling u pon, e nlisti ng and  utili sing a ll and  any scienti fic kn owledg e on e cosyst em man agemen t and
enh anceme nt tha t is a vailab le in the preparat ion of  submission s and public  annou ncemen ts as to the 
possible effec ts on proposed eng ineeri ng int ervent ions;

j. see king t he est ablish ment o f benc hmarks so th at the  state  of th e rive r can be det ermine d, described  and
doc umente d;

k. pro viding  whate ver practica l and/ or pra cticab le sup port p ossibl e for any organiza tions lawful ly eng aged
in the pu rsuit of pro moting  the Ton gariro  River or th e fish ery in  such manner as th e Soci ety de crees. 

4. Str ucture  of the Soci ety
The  Socie ty sha ll be admini stered  by an  Execu tive C ommitt ee comprisin g up t o elev en (11) members, inc luding 
the  Pre sident , Vic e Pre sident , Imme diate Past Pre sident , Secretary and Tre asurer. The  offic es of the Se cretary
and  Tre asurer may b e comb ined.
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5. Mem bership of the So ciety
5.1 Membershi p shal l be o pen to  any member of the  publi c who applie s for membership a nd pay s the

membershi p fee as det ermine d from time to time by t he Soc iety. Membership shall b e unde rtaken 
through formal applic ation to the  Secre tary a nd the  Execu tive C ommitt ee sha ll det ermine  if th e
app licati on is successful.

5.2 Members shall c ease t o be members by:

a. Resignati on. Any  membe r who gives notice  of he r/his resign ation shall be dee med to  have
resigned on the  date on whi ch tha t noti ce is receiv ed.

b. Fai lure to pay membership fee  or subscription. M embership fe es or subscription s shal l be
pai d on o r befo re 31 March in adv ance. Any  membe r who fails to pay  the subscri ption and do es
not  remed y that  withi n the curren t fina ncial year shall c ease t o be a  membe r and shall have
her/his n ame re moved from t he list of members.

c. Suspensio n or e xpulsi on. The  Socie ty may  suspe nd or expel a  member, whet her an  offic er of
the  Socie ty or not, i n the interi m by n otifyi ng the  membe r that  the member’s righ ts hav e been 
suspended  pendi ng a special  general mee ting b eing c alled for th e purp ose of expel ling/
suspendin g the member upon grou nds sp ecifie d in t he not ice  t o the member. The  membe r at t hat
time shal l also  be in formed  of th e cond uct an d the allega tions that a re the  subje ct of the
member’s proposed exp ulsion /suspe nsion and be  invit ed to attend  such specia l meet ing an d/or t o
mak e writ ten su bmissi ons to  refut e the allega tions. 

If two-th irds o f the members present an d enti tled t o vote  at th e said  speci al mee ting d etermi ne
tha t the member has b reache d any Rules of the  Socie ty and /or ha s demo nstrat ed con duct
unworthy of a member of the  Socie ty and  which  is or might  be in juriou s or p rejudi cial t o the
obj ects o f the Societ y then  such member shall  be re moved from t he list of members and s/he wi ll
be so adv ised i n writ ing.

Any  membe r who is so expell ed/suspended  may within fourte en (14 ) days give notice  to th e
Soc iety t hat s/ he int ends t o appe al the  expul sion/ suspen sion o rder a nd the  Socie ty sha ll forthwith 
app oint a n inde penden t arbi trator to de termin e the appeal , the cost o f such  appea l to b e born e by
the  appel lant.

6. Pro ceedings

6.1  Ordinary Meetings
The  Execu tive C ommitt ee sha ll mee t at i nterva ls not  less than e very 6  (six) month s, at such t ime an d
pla ce as it det ermine s. The se regu lar me etings shall  be de scribe d as Ordinary Meet ings. At least sev en
(7) clear days’ notic e shal l be g iven o f any ordina ry mee ting t o memb ers of the C ommitt ee.

6.2  Spe cial General  Meeti ngs
A Sp ecial Genera l Meet ing (o f the Societ y) may  be ca lled b y the Se cretary upon  requi sition  of th e
Pre sident  or no t less than three (3) Ex ecutiv e Committee members. At least seven (7) cl ear da ys’ no tice
of a spec ial ge neral meetin g shal l be g iven b y the Secret ary to  membe rs of the So ciety,  and t he not ice
sha ll ind icate the ge neral nature  of bu siness to be  consi dered at the  meeti ng.

All  meeti ngs of the Society  other than the Ann ual Ge neral Meetin g shal l be d eemed to be specia l gene ral
mee tings. 

6.3 Annual Ge neral  Meeti ng 
a. The  Socie ty sha ll hol d an Ann ual Ge neral Meeti ng on Easter Sunda y, at a time  and p lace t o be

det ermine d by t he Exe cutive  Commi ttee.

b. The  busin ess to  be transact ed at the an nual g eneral  meeti ng sha ll inc lude:

the  recei pt of the mi nutes of the  annua l gene ral me eting and an y spec ial ge neral meetin gs hel d in
the  prece ding y ear, t he app roval of the  audit ed fin ancial  state ments of the  Socie ty, a report  of th e
Pre sident  or hi s/her nomine e on t he affai rs of the So ciety in the  prece ding y ear, t he app ointme nts
of the Pre sident , Vic e-President and Se cretary an d Tre asurer and u p to seven (7) Exe cutive 
Committee  membe rs for the forthco ming y ear.
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c. Not ice of Ann ual Ge neral Meetin g shal l be g iven 3 0 days in ad vance of the  meeti ng.

d. App ointme nt of Pre sident , Vic e-President,  offic ers an d Exec utive Commit tee me mbe rs sha ll be
sub ject t o a no minati on acc epted by the  Socie ty fro m any member for t he position provid ed the 
nominee i s nomi nated and se conded  by two (2) Societ y memb ers of good standi ng.

e. Not ices o f moti on. Me mbers shall inform the Secreta ry in writin g thi rty (3 0) day s prio r to t he
ann ual ge neral meetin g of a ny mat ter/s a memb er wishes to  raise  at th e annu al gen eral meeting .

6.4 Notice of Meeti ngs
Eac h noti ce of meetin g shal l spec ify th e plac e, the  date and th e hour of th e meet ing. Notice shall be
dee med to  have been g iven t o any member if it  has b een po sted, faxed or e-mailed to the  last known
add ress o f the member and shall b e deemed to have b een re ceived  the d ay aft er the  notic e is sent. An
acc identa l omission t o give  notic e to a ny member or the n on-rece ipt by  any member of a n otice shall not
inv alidat e the meetin g to b e held .

6.5 Quorum 
a. At any me eting of the  Execu tive C ommitt ee the re sha ll be a quorum if there is a majorit y of

Committee  membe rs pre sent a nd no busine ss sha ll be transa cted u nless a quorum is presen t. In the
absence o f a qu orum for any  reaso n, the  meeti ng sha ll lap se.

b. At any me eting of the  Socie ty the  quoru m shal l be 1 0 memb ers present and el igible  to vo te.

6.6  Officers
The  Socie ty sha ll app oint a  Secre tary a nd a Tre asurer, to b e appo inted at the  Ann ual Ge neral Meetin g in
acc ordanc e with  Rule 6.3. The se offic es may  be co mbined .

In the ev ent of a vac ancy a rising  in th e inte rim pe riod t he sai d vaca ncy sh all be  fille d at t he discretio n of
the  Execu tive C ommitt ee.

6.7 Pre sident, Vic e-President and Im mediate Past Pre sident.
The  Socie ty sha ll app oint a  Pre sident  and Vic e-President at the  Ann ual Ge neral Meetin g in a ccorda nce
wit h Rule  6.3.  The  Immed iate Past Pre sident  shall  ex offic io be a memb er of the Ex ecutiv e Committee. 
The  Pre sident  sha ll pre side a t all meetin gs of the So ciety;  in he r/his absenc e the Vic e-President shall
pre side. In the  absen ce of the Pre sident  and t he Vic e-President the Immediat e Past Pre sident  shall 
pre side. In the  event  of a vacanc y arising in  the i nterim perio d the vacanc y shal l be filled by resolutio n of
the  Execu tive C ommitt ee so that should the Pre sidenc y be v acant the Vic e-President shall be app ointed 
Pre sident  and t he Immediate  Past Pre sident  shall  fill the va cant Vic e-President’s posi tion. Should  the
mot ion be  lost and th e Exec utive Commit tee be  unabl e to make th ese ap pointments a  Speci al Gen eral
Mee ting shall b e call ed by the Se cretary to e lect a  new Pre sident .

6.8 Voting

All  quest ions b efore the So ciety or the  Execu tive C ommitt ee sha ll be decide d by a  simpl e majo rity o n a
sho w of h ands o r ball ot, in  accordance with t he dec ision of members p resent  as to  how t he vot ing is to
be conduc ted an d that  decision sh all be  final .

Eac h memb er pre sent a nd eli gible to vot e, inc luding  the Pre sident , shal l have  one v ote. If the voting  is
tie d the Pre sident  shall  have a seco nd or castin g vote .

6.9  Rec ord of Mee tings
The  Secre tary shall k eep mi nutes of all  Socie ty and  Execu tive C ommitt ee mee tings which shall be
ava ilable  for i nspect ion by  membe rs at a reasonable  time. 

7. Powers
In additi on to the po wers i mplied  by th e gene ral la w of New Zea land o r cont ained in the  Incorporate d Soci eties
Act  1908,  the p owers which the Ex ecutiv e Committee may ex ercise  in order to  carry  out i ts purposes and
obj ective s for which it has been consti tuted under Rule 3  are a s foll ows:

a. to contro l, administe r, man age an d promote th e affai rs of the So ciety;  and
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b. to use th e fund s of t he Soc iety a s the Commit tee th inks n ecessa ry or proper in th e payment of costs and
exp enses of the  Socie ty, in cludin g the employ ment o f profession al adv isers,  agent s, offic ers an d staff a s
app ears n ecessa ry or expedi ent; a nd

c. to purcha se, ta ke on lease,  excha nge or hire or oth erwise  acqui re any  land or personal property and  any
rig hts or privi leges which the Co mmitte e thin ks nec essary  or ex pedien t for the pu rpose of att aining  the
obj ects o f the Societ y and to sel l, exc hange,  bail or lea se, wi th or withou t opti on of purcha se, or in an y
man ner di spose of suc h prop erty, rights or privileg es as aforesaid; a nd

d. to carry on any  busin ess in  conne ction with t he business of the  Adv ocates; and

e.  to invest  surpl us fun ds in any wa y permitted by law for t he inv estmen t of Society  funds and u pon su ch
terms as the Co mmitte e thin ks fit ; and

f. to borrow or ra ise mo ney from time to t ime (i ncludi ng by way of donat ion, sponsorships and co mmunit y
fun d raising ac tiviti es) wi th or withou t secu rity a nd upo n such  terms as to  priority an d othe rwise as the 
Committee  think s fit;  and

g. to do all  thing s as may fro m time  to ti me app ear de sirabl e to e nable the Co mmitte e to g ive effec t to a nd
to attain  the p urpose s of t he Soc iety a nd to comply  with the provisio ns of the In corporated Societi es Act 
190 8; and 

h. to open a nd ope rate such ba nk acc ounts as may  be ne cessary for the ru nning of the  Socie ty’s a ffai rs; an d

i. to enter into a ll neg otiati ons, c ontrac ts and  agree ments in the  name and on  behal f of t he Soc iety a s it may
con sider expedi ent fo r its purposes pro vided that  such n egotia tions,  contracts a nd agree ments are no t in
con flict with t he Soc iety’s objec ts; an d

j. to receiv e and give receipt s and execut e any discha rges for all  gifts, lega cies, bequests or other monies
and  to ex ecute any trusts c reated  for a ny of the ob jects of the  Socie ty or for th e purp ose of furth ering any
suc h obje cts.

8. Power to Dele gate
8.1  Del egatio n. The  Execu tive C ommitt ee may  from time t o time  appoi nt any  commi ttee a nd may  deleg ate

in writin g any of its powers and duties to an y such  commi ttee o r person, an d the commit tee or perso n as
the  case may be , may withou t confirmati on by the Ex ecutiv e Committee exerci se or perform the
del egated  powers or d uties in lik e mann er and  with the sa me effec t as t he Exe cutive  Commi ttee c ould
itself ha ve exe rcised  or pe rforme d them.

8.2 Del egate bound.  Any  commi ttee o r person to whom th e Exec utive Commit tee ha s dele gated powers or
dut ies sh all be  bound  by th e terms of t his co nstitu tion.

8.3 Del egatio n rev ocable . Ev ery su ch del egatio n shal l be revocab le at will, and no  such delega tion shall
pre vent t he exe rcise of any  power or th e performanc e of  any d uty by  the E xecuti ve Committee .

8.4  Del egate need not be Executive Co mmitte e member. It shal l not be nec essary  that any pe rson who is
app ointed  to be  a member of any such co mmitte e, or to who m any such d elegat ion is made,  to be  an
Exe cutive  Commi ttee o r a So ciety member.

9. Employment

Und er Rul e 7(b) the E xecuti ve Committee  may e mploy Societ y memb ers or any o f them.

10.  Inc ome, B enefit or Adv antage 
10. 1 Applicati on.  Any  income, ben efit o r adva ntage shall be app lied for the  purpo ses of t he Soc iety.

10. 2 Influence . No  membe r or p erson or rel ated e ntity associ ated with a

Soc iety member shall derive  any i ncome,  benefit or advant age from the  Socie ty whe re the y can
mat eriall y infl uence the pa yment of the  income, ben efit o r adva ntage except  where  that income , bene fit
or advant age is deriv ed fro m:

-services to the  Socie ty ren dered in the  course of b usiness charged at  no grea ter ra te tha n the curren t
market ra tes; a nd int erest on mon ey len t at n o grea ter ra te tha n current ma rket rates.
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11. Acc ounts
11.1 True and fair a ccounts. The  Execu tive C ommitt ee sha ll kee p true  and fair ac counts of al l moni es

rec eived and ex pended  for e ach fi nancia l year with the ba lance date o f 31 Decemb er in each y ear.

11.2  Audit . The  Execu tive C ommitt ee sha ll, as soon as pra cticab le aft er the  end of  every  finan cial y ear of the
Committee , cause the accoun ts of the So ciety for th at fin ancial  year to be audite d by a n approved a uditor
in accord ance with th e Pub lic Aud it Act  2001.  The  audit ed acc ounts shall be ava ilable  for the Ann ual
Gen eral M eeting  of th e Soci ety.

11.3 Control o f funds. All  monie s rece ived b y the Societ y shal l be p aid to  the b ank ac count/ s of t he Soc iety.

All  chequ es or paymen ts to be dra wn upo n the bank a ccount /s of the Soc iety  shall be sig ned by  at le ast
two  membe rs of the Ex ecutiv e Committee approv ed by the Co mmitte e for that p urpose  or th e Pre sident 
and  the Tre asurer.

The  Secre tary i s auth orised  to in vest a ny fun ds tha t the Execut ive Co mmitte e approves for the  purpo se
in any in vestme nt fun d that  compl ies wi th the  Tru stees Act  1956 and  the i nvestment of funds and t he
sta tus of returns sha ll be subjec t of a  regul ar rep ort to  the C ommitt ee.

12.  No Responsibili ty for Loss
No member of th e Exec utive Commit tee sh all be  respo nsible  for a ny loss to t he Soc iety u nless the sa me is
att ributa ble to  his/h er /th eir di shonesty or to the  wilfu l commission  or omission  by hi m/her/ them o f any acts
kno wn to be a b reach of tru st.

13.  Com mon Se al
The  Socie ty sha ll hav e a Co mmon Seal wh ich sh all be  kept in the  custo dy of the   Secretary,  or su ch oth er offic er
as shall be app ointed  by th e Exec utive Commit tee, a nd sha ll be used o nly as direc ted by  the E xecuti ve
Committee . It shall b e affix ed to docume nts on ly in the presence  of an d acco mpanie d by t he sig nature  of two
Committee  membe rs wit h the prior approv al of the Ex ecutiv e Committee. 

The  use o f the Seal shall b e ente red in to a Seal Re gister and shall b e repo rted t o the succee ding meeting  of th e
Exe cutive  Commi ttee.

14.  Alteration to  Rules
14. 1 The  Socie ty may  from time t o ti me add  to, a mend o r chan ge any  of th ese Ru les at  a spe cial g eneral 

mee ting. Any  amend ment o r chan ge to the Ru les sh all re quire a reso lution  to be  passe d by t hree-q uarters
rou nded u p to t he nea rest  whole number of So ciety members present at  the meeting  and e ligibl e to v ote.

14. 2    No such a mendme nts or chang es wil l be made to  the R ules where t hey nu llify the ch aritab le purposes of
the  Socie ty.

15.  Inc orporation
The  Execu tive C ommitt ee sha ll hav e the right to app ly for incorporati on und er the  provi sions of the 
Inc orpora ted So cietie s Act  1908 under the na me of The  Adv ocates for t he Ton gariro  River Socie ty or such o ther
name as shall b e approved b y the Regist rar of Incorporate d Soci eties. 

16.  Winding Up
16. 1 The  Socie ty may  be wo und up  if at  a spe cial g eneral mee ting c alled for th at purpose a  resolutio n

req uiring  the Society  to be  wound  up is passe d by a  majority of not l ess th an three-qua rters rounde d up
to the ne arest whole number of th e tota l numb er of members present at  the meeting  and e ligibl e to v ote.

16. 2 The  resol ution must b e confirmed at a subsequ ent sp ecial genera l meet ing he ld not  earli er tha n thirty
(30 ) days after the d ate on  which  the resolut ion so  to be  confi rmed was passed.

16. 3 If upon t he win ding u p of t he Soc iety t here remains after the  satisfactio n of a ll its debts and l iabili ties a ny
pro perty whatev er the  same shall not be  paid or distribut ed amo ng the  membe rs but  it sh all be  dispo sed
of to cha ritabl e orga nizati on or organi zation s in sympath y with  the o bjects and p urpose s of t he Soc iety
wit hin Ne w Zea land.

17.  Acc eptanc e
Members a ccept the ab ove te rms an d cond itions on th e basi s that  all future members will  also be so bound. 
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